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OVERVIEW

 Capital Outlay Process – Project Approvals 

 Statutory Authority
 21-1-21 Capital Expenditures 

 NMAC 5.3.10 Capital Projects Approval by the New Mexico Higher Education Department

 NMHED Capital Project Transmittal Forms

 Capital Project Transmittal Submission System (CPTSS)



CAPITAL OUTLAY 
PROCESS

Project Approvals

• 21-1-21 Capital Expenditures 

• NMAC 5.3.10 Capital Projects 
Approval by the New Mexico 
Higher Education Department



21-1-21 CAPITAL 
EXPENDITURES

“No expenditure shall be made by any state educational institution 
confirmed by Article 12, Section 11 of the state constitution for the 
purchase of real property or the construction of buildings or other 
major structures or for major remodeling projects without prior 
approval of the proposed purchase or construction or remodeling by 
the Board of Educational Finance and the State Board of Finance.”



5.3.10 NMAC -
CAPITAL PROJECTS 
APPROVAL BY THE 
NEW MEXICO 
HIGHER 
EDUCATION 
DEPARTMENT 

A. The objective of 5.3.10 NMAC is to assume responsibility for 
approving all building construction, major remodeling projects, and 
purchases of real property at public post-secondary educational 
institutions. 

B. The purpose of 5.3.10 NMAC is to provide approval of proposed 
capital outlay projects for which funding is available and to be 
handled by the department. 



CPTSS IS THE SYSTEM FOR 
UPLOADING PROJECTS FOR 

REVIEW BY THE NMHED 



CPTSS – SUBMITTAL TAB



CPTSS – NEW PROJECT SUBMITTAL



CPTSS – NEW PROJECT SUBMITTAL



CPTSS – NEW 
PROJECT 
SUBMITTAL

DOCUMENT 
DROPDOWN 
LISTING



CAPITAL PROJECT TRANSMITTAL 
SUMMARY SHEET



FORM 1 – PROJECT INFORMATION



FORM 1 CONTINUED



FORM 1-A – INSTITUTIONAL AND 
GENERAL INFORMATION



FORM 2 – SPACE INFORMATION



FORM 3 – ESTIMATED UTILITY 
COSTS AND ENERGY EFFICIENCY 
MEASURES 



FORM 4 – PROPOSED PROJECT 
COSTS



FORM 4 CONTINUED



FORM 5 – PROPOSED PROJECT 
SQUARE FOOTAGE AND FUNDING 

SOURCES



FORM 6 – CERTIFICATION BY 
GOVERNING BOARD 



PRESENTER INFORMATION SHEET



BOND LANGUAGE



FUNDING SCREEN SHOT



CPTSS – DASHBOARD TAB  



CPTSS – NEW PROJECT SUBMITTAL - CALENDAR



THANK YOU
Stephanie M. Rodriguez, MCRP

Cabinet Secretary

Stephanie.Rodriguez@hed.nm.gov

Gerald M. Hoehne

Capital Projects Director

Gerald.Hoehne@hed.nm.gov

@NMHigherEd
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