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Challenges create Opportunities
We cannot continue to function in our current manner if we do not 
make more sustainable choices.

Planning for Energy Efficiency

Sustainability challenges 

• Energy Cost going up and climate change
• Building Repair & Replacement cost up
• Tuition cost going up
• Enrollment going down
• Perceived value of HED Education ?



Governor Michele Lujan Grisham - Executive Order 2019-003
OBJECTIVE - achieve a statewide reduction in greenhouse gas emissions of 45% by 2030 as 
compared to 2005 levels.  A CLIMATE TASK FOR IS ESTABLISHED.

LEAD AGENCIES -The Secretary of the Energy, Minerals and Natural Resources 
Department ("EMNRD") and the Environment Department ("NMED")

PROCESS:  Convening meetings, facilitating stakeholder participation, and providing strategic 
direction to achieve goals.

All State Agencies shall evaluate the impacts of climate change on their programs 
and integrate climate change mitigation. 

Task Force shall evaluate policies and regulatory strategies to achieve reductions in 
green house gas pollution. 

Task Force will develop a New Mexico Climate Strategy document with initial 
recommendations and a status update, where applicable to the Governor
Update: EMNRD and NMED are requesting a grant from EPA. $3 Million is available.

Phase 1 – Revise and Update New Mexico’s Climate Plan.
Phase 2 - Implement measures developed from the plan. $4.6 Billion will be 
available nationwide for implementation.  EMNRD and NMED will send out letters 
requesting participation from each agency.



What is “Sustainable”?

Paths to Climate Change sustainability:
• Evaluate impacts of Climate Change on your operation

• Evaluate impact of your programs on Climate Change

• Improve Performance utilization of facilities
• Improve Energy Efficiency of facilities
• Conserving Resources especially water
• Implement Integrated Design
• Plan for a future with less resources

Planning for Energy Efficiency



Executive Order 2006-01 Requirements

• New Construction more than 15,000 S.F
– LEED Silver and 50% Median Energy performance

• New Construction and Renovation 5000-15,000 SF
– 50 % Median Energy performance

• Renovation more than 15,000 SF
– LEED Silver and 50% Median Energy performance
– 50 % Median Energy performance

• If 2 of 3 systems (HVAC, Lighting, Plumbing) upgraded

• All other new or renovations
– employ cost effective energy efficient measures

Higher Education Department has final approval



The LEED rating system, created by the USGBC, provides third-party verification 
that a building or community was designed and built using strategies aimed at 
increasing performance, reducing waste, and improving quality of life.

Credits are grouped into six major categories: Sustainable Sites, Water Efficiency, 
Energy & Atmosphere, Materials & Resources, Indoor Environmental Quality, and 
Innovation in Design & Regionalization.
The greater number of points, the more likely the building will qualify for LEED 
Certification. 

LEED 2009 rating system has a total of 110 points available. 
Projects that achieve 40 points are LEED Certified
50 points earns LEED Silver
60 points earns LEED Gold
80 points earns LEED Platinum certification.

Leadership in Energy and Environmental Design (LEED)
By the US Green Building  Council



Target Finder is a no-cost online tool that 
enables architects and building owners 
to set energy targets and receive an EPA 
energy performance score for projects 
during the design process. 









Certified 40-49 points  Silver 50-59 points  Gold 60-79 points Platinum 80+ points



Energy Efficiency Standards for Public 
Buildings -15-3-36 NMSA 1978
• Energy Star Rating of 75 Required

– New Buildings – more than 3,000 SF
– Additions – more than 3,000 SF
– Renovations of at least 2 systems
– [HVAC], [Electrical and Lighting] ,[Roofs and walls]

• Exceptions
– Appropriated funds before Jan. 1, 2011 and designs before July 1, 2010.
– Historic listed properties in state register and national register. 
– Building Renovation Cost exceeds Life Cycle Savings



Energy Performance Contracting

• Institutions of Higher Education have implemented over $82 
Million in Energy Project that improve sustainability.

• LED Lighting
• Efficient Boilers and Chillers
• Efficient Air Conditioners
• Solar Photovoltaic systems
• Microgrid Systems
• Battery energy storage 

Public Facilities Energy Efficiency and Water Conservation Act



A successful Path to Climate Change sustainability has been  
ENERGY SAVINGS PERFORMANCE CONTRACTING.  In the past 
few years over $82 million in energy efficiency and renewables 
energy projects have been implemented by Higher Ed. Facilities. 

• Reduce energy, water and maintenance costs 
• Make infrastructure improvement
• Energy Savings pay for project.
• Energy Saving are guaranteed
• Turn-Key process
• Not dependent on legislative funding  or Local taxpayer
• Contractor remains connected to project for term of contract
• Monitoring and Verification of savings Reports provided
• Addresses deferred maintenance 
• No bid price uncertainty-exact price known 
• Adequate financing available - NM Finance Authority or Banks
• Can leverage other state funds or utility rebates
• Institutional funding or legislative requests can be concentrated 

on higher needs.



List of Higher ED. Energy 
Performance Projects

AGENCY/ENTITY
TOTAL PROJECT

COST
($)

CERTIFICATION
DATE

AREA
(ft²)

CONTRACT
DURATION

(Years)

PV
GENERATION

(kWh)

Totals $  82,639,395 N/A 9,811,938 N/A 5,521,507

New Mexico State University
$         

15,734,306.00 12/13/2013 3,431,407 13 -

Eastern New Mexico University
$           

4,542,316.00 8/12/2016 1,274,460 12 -

San Juan College
$           

7,301,907.00 8/23/2016 920,319 17 -

Clovis Community College
$           

4,794,503.00 7/7/2017 365,619 15 661,618 

New Mexico Tech
$           

9,337,037.00 6/14/2019 1,182,429 12 1,154,987 

Santa Fe Community College $           8,177,132.00 6/14/2019 718,300 20 -

New Mexico Military Institute
$           

6,454,977.00 7/1/2019 615,890 25 -

Western New Mexico University $           6,961,101.00 6/10/2020 640,892 25 648,356 
UNM South Campus $19,336,116 2/24/2023 662,622 18 3,056,546



QUESTIONS?

Morphy Lake 
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