
 
 

 

New Mexico Higher Education Department 
Capital Projects Committee Meeting 

Animas Conference Room 
2044 Galisteo Street, Suite 4 

Santa Fe, NM 87505 
 

Wednesday, July 9, 2025 
9:30 a.m. 

 
ACTIONS 

1. Call Meeting to Order 

Meeting called to order at 9:31am 

2. Roll Call of Committee Members 

Present were Chairman Campos, Member Martinez, Member Trujillo, Member Guillen, 
Member Jorgensen arrived at 9:39am; Member Brown absent 

3. Approval of Agenda 

Approved 

4. Approval of Minutes from June 11, 2025, Capital Projects Committee Meeting 

Approved 

5. Announcements: 

a. Next Capital Projects Committee Meeting will be held September 10, 2025. 

 
Projects to be reviewed 

 
6. New Mexico Junior College – $2,218,383 

NMJC Baseball Press Box 
Presenters: Dr. Charley Carroll, VP of Operations & Special Projects, NMJC; Josh 
Morgan, VP for Finance, NMJC 
 
Approved 
 

7. New Mexico School of the Deaf – $ 875,000 
Emergency Evacuation Site Improvements 
Presenters: Dr. Jennifer Herbold, Superintendent, NMSD; Teresa Casias, Director of 
Finance & Chief Procurement Officer, NMSD; Harold Moya, Facilities Manager, NMSD 
Approved 



 
 

 

 
8. Santa Fe Community College – $3,821,106.70 

SFCC Main and West Wing Bldg HVAC Upgrade 
Presenters: Nick Telles, Vice President of Finance and Chief Financial Officer, SFCC; 
Dobby Schmidt, Director of Facilities & Operations, SFCC; Andrea Mueller, Assistant 
Director of Facilities and Campus Planner, SFCC; Karl Tipton, PE, Owner 
 
Approved contingent on the following: 

• Utilize ESCO for costs estimates for remaining phases 2 and 3 and the funded 
phase 1 

 
9. Eastern New Mexico University-Roswell – $297,921.58 

Greenhouse Project 
Presenters: Dr. Shawn Powell, President, ENMU-RO; Todd DeKay, VP of Operations, 
ENMU-RO; Matt McKim, AIA, Design Leader/Principal 
 
Approved 
 

10. New Mexico State University – $2,325,000 
Aquatics Center Renovations 
Presenters: Berta Zubiate, University Architect, NMSU; Jose Loera, Executive Director, 
NMSU 
 
Approved contingent on the following: 

• Include a target finder calculation 
 

11. New Mexico State University – $1,308,909.02 
Alumni Pond Reconstruction 
Presenters: Berta Zubiate, University Architect, NMSU; Jose Loera, Executive Director, 
NMSU 
 
Approved 
 

12. Adjourn 
 
Meeting djourned at 11:04am 


