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AGENDA

1. Call Meeting to Order
Roll Call of Committee Members
Approval of Agenda

Approval of Minutes from November 12, 2025, Capital Projects Committee Meeting
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Announcements:
a. Next Capital Projects Committee Meeting will be held on January 14, 2026.

b. NMHED Offices will be closed Thursday, December 25, 2025, and Thursday,
January 1, 2026.

c. Reminders ahead of the 2026 Regular Legislative Session.

i. Executive and Legislative local capital outlay forms are available
online. Submissions to LCS close Friday, December 12 and to the
Governor Monday, December 15. If you have questions, reach out to
DFA IPDD leadership, Jesse Guillen. Details can also be found in the
letter from the Office of the Governor dated September 3, 2025.

ii. Reauthorization for a project with a reversion date of June 30, 2026,
and NMHED capital as the fiscal agent, reach out to the NMHED
capital division. Complete the DFA spreadsheet by Friday, December
12, 2025, and submit it to the division.

Projects to be reviewed

1. Central New Mexico Community College - $1,250,000
SRC Chiller Replacement

Presenters: Olivia Padilla-Jackson, VP of Finance and Operations; Andrew Jacobson, AVP of
Finance and Operations; Marvin Martinez, ED of Physical Plant Department; Martin Olea,
Policy Liaison
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2. New Mexico State University-Dona Ana - $2,100,000
DACC Gadsden Campus Entrance Road

Presenters: Berta Zubiate, University Architect, NMSU; Evaristo Giron, AD Project
Development and Engineering

3. Adjourn
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