
[image: A picture containing text

AI-generated content may be incorrect.]Adult Education Division
Request for Applications


Funding Application

Family Literacy Pilot Program Providers
July 1, 2026 – June 30, 2028

New Mexico Higher Education Department Contact:
Dr. Amber Gallup, State Director of Adult Education
amber.gallup@hed.nm.gov
505-231-7490
For General Inquires:
adult.education@hed.nm.gov
Family Literacy Pilot Program Providers
Request For Applications
2026-2029
Available Funding
The New Mexico Higher Education Department (NMHED) will distribute grants under this Request for Applications (RFA). Funding is appropriated to NMHED by the New Mexico Legislature for  “for adult education programs, including integrated education and training programs statewide and community-based wrap around services and resources related to these programs,” and is contingent upon the availability of funds. 
Grant Period
This is a two-year renewable pilot grant. The first grant period will begin July 1, 2026 and end June 30, 2027. The opportunity for future funding in this grant cycle is subject to legislative appropriation. 
Background and Purpose of Grant
In order to promote effective practices in the higher education institutions of New Mexico and, in turn, cultivate a globally competitive workforce through education, NMHED provides financial, academic, and policy oversight to public higher education institutions for the purpose of promoting efficiency, accountability, and student success. The Adult Education Division (AE) of NMHED oversees statewide adult education and family literacy services to New Mexicans who are aged 16 and over and who have education functioning levels between grade 0 and grade 12.9. In this RFA, adult refers to New Mexico residents who are 16 years old and older, provided they are not enrolled or required to be enrolled in secondary school. 
Pursuant to the Adult Education and Family Literacy Act (AEFLA), family literacy services are defined as activities of sufficient intensity and duration to make sustainable improvements in the economic prospects of a family and that integrate the following four components of WIOA Sec 203(9): 
· Adult Education and Literacy Services
· Education and training for eligible adult education and literacy participants including:
· Adult Education and Adult Literacy including English as a Second Language (ESL), Integrated English Language and Civics Education (IELCE), and Integrated Education and Training (IET)
· Interactive Literacy Activities (ILA) 
· Interactive literacy activities with parents and caregivers and their children learning together, also referred to as PACT (Parent and Child Together) Time®.
· Parent Education 
· Activities that support parents’ and caregivers’ understanding of how children grow, develop, and learn and to be full partners and advocates in their children’s education 
· Children’s Education
· Age-appropriate education that supports children’s academic growth, social-emotional learning, and physical development
Consistent with AEFLA and with the evidence-based framework advanced by the National Center for Families Learning (NCFL), effective family literacy programming is intentionally integrated, multi-generational in approach, culturally responsive, and designed to strengthen educational outcomes for both adults and children within the family unit. Family literacy recognizes that parents’ literacy, language, numeracy, and digital skills are directly linked to children’s educational attainment, school readiness, and long-term success, and that strengthening families’ capacity to support learning has intergenerational economic and social benefits.
The purpose of this Request for Applications (RFA) is to support a Family Literacy Pilot Grant Program administered by NMHED that expands access to high-quality, evidence-based family literacy services in New Mexico. The pilot is intended to support local adult education and literacy providers and partners in implementing integrated family literacy models that serve adults participating in Adult Education and Literacy programs in New Mexico and their children through coordinated instructional and support services.
Eligibility Criteria
NMHED will fund programs that are currently funded under the Adult Education and Family Literacy Act (AEFLA) grant and/or the New Mexico Adult Literacy Program grant. As this is a pilot program for programs currently funded by NMHED, programs will have already demonstrated effectiveness in providing adult education and/or adult literacy services in their primary funding application. 
Grant Requirements
· Applicants should identify at least two community partners they intend to engage as potential partners, that will play an integral role in implementing the four-component family literacy mode .  An “integral role” means the partner is contributing funding or in-kind support or offering one of the four components (such as age-appropriate education for children). Applicants are  encouraged to conduct preliminary conversations with these potential partners to explore alignment of services and interest in collaboration during the pilot period. Formal Memorandums of Understanding (MOUs) are not required at the time of application submission; however, strong partnerships are essential to effective Family Literacy programming and to ensuring that all four required components are available to participating families. Potential partners include, but are not limited to:
· Local school districts;
· Local Early Childhood Education programs including Pre-K, Head Start, or childcare centers;
· Public Library systems;
· Local community organizations, or 
· Public or private foundations
Funded Family Literacy programs are required to:
·  Attend Family Literacy professional development offered by NMHED and its partner organizations, including the National Centers for Families Learning (NCFL). Professional development may include initial in-person training, as well as ongoing virtual learning opportunities and coaching. Funded programs must ensure that representatives for their partner organization(s) are also available to attend key professional development sessions.
· Use the Literacy, Adult, and Community Education System (LACES) database provided by NMHED to track all required learner and program data, as required by the NMHED Adult Education and Adult Literacy data policies. 
· Participate in NMHED-led initiatives to promote communication, quality, and efficiency in the provision of family literacy services in New Mexico. These initiatives include, but are not limited to, a statewide email distribution list (familylit@nmdelt.org); trainings on NMHED policy and procedure related to the grant; LACES training and regular program performance reviews; and efforts to promote referrals and collaboration with other adult education programs and partners. 
· Respond promptly to all direct communications from NMHED staff and any contractors engaged to work with and support Family Literacy grantee programs.
· Comply with all published NMHED policies and procedures for Family Literacy grantees, which will be published on PropelNM.org. Included in these policies are rules regarding cost allowability.
· A complete annual report will be due by the 1st of September using a template provided by NMHED.
Application Procedure
All eligible providers who wish to apply for a grant should notify NMHED at adult.education@hed.nm.gov by March 6, 2026 to ensure inclusion in all notifications, clarifications, and opportunities to ask questions during the application process. However, advance notice is not required to apply. 
NMHED will conduct a pre-application conference by webinar on March 16, 2026 at 1:00 PM for all who indicated an intent to apply, the purpose of the conference is to hear and respond to questions and provide clarification about the application process so that all applicants have access to the same information . The webinar will be recorded for those unable to attend. Until the application due date, applicants may submit questions in writing to adult.education@hed.nm.gov. All questions will be answered in writing, and questions and answers will be posted to the NMHED-AE website. 
The deadline for submission is Friday April 17, 2026. You will be notified within two business days of receipt of your application. If you do not receive a notification within this timeframe, please contact the Adult Education Division (adult.education@hed.nm.gov) to ensure your application was received. Applications must be emailed to adult.education@hed.nm.gov. Applications must be received by 11:59 pm Mountain Time on Friday, April 17, 2026. 
Note: Paper applications will not be accepted. Your application will not be considered if you do not submit it by 11:59 PM on Friday, April 17, 2026. 
Applications will be reviewed by an impartial committee made up of members with expertise in family literacy programming and operation. Determination of and notification to applicants who will be awarded a grant will be made no later than May 18, 2026. 
Evaluation Criteria
NMHED will select awardees based on several factors, which may include the following:
· Selection Committee’s scoring and recommendations;
· Alignment of the proposed applicant’s activities with grant purpose, requirements, and eligibility criteria, as stated above;
· Evaluation of cost-of-service relative to need, numbers served, and demonstrated effectiveness of services;
· Need for and accessibility of family literacy services in the service area;
In addition, NMHED may contact employees, board members, partners, or business associates of the applicant organizations to clarify or verify information and responses provided by applicants. 
	Application Timeline

	Action
	Date

	Pre-application conference for eligible providers (web-based).
	Monday, March 16, 2026

	Applications due – Eligible providers submit their application s to NMHED via email to adult.education@hed.nm.gov .
	Friday, April 24, 2026

	NMHED reviews the applications and makes the final selection of awardees.
	April 27 – May 15, 2026

	Notification of providers who are to receive grant awards.
	Monday, May 18, 2026
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Name of Organization						
Tax identification number_________________                    

Address                              	City		          		 State		        	 Zip Code

Chief Executive Officer of Organization –Printed Name


Chief Executive Officer of Organization –Signature				Date


Contact Person								Phone Number


E-Mail Address of Contact Person

1. Family Literacy Program Narrative

Please provide an overview of your proposed family literacy program by responding to the items below:

A. Please describe why your program is interested in starting a Family Literacy program.
B. Please describe the need for Family Literacy services in your community. What challenges do adult learners and families face that this program could address?
C. Please describe how you plan to integrate your family literacy program within your existing adult education or literacy services. 
D. Please describe how you will recruit families and support them to remain engaged in the program.
E. Please describe how you will ensure the program is welcoming and inclusive of all families.
F. Family Literacy programs must include the following four components: 
· Adult Education and Literacy Services
· Interactive Literacy Activities (ILA)/ Parent and Children Together (PACT) Time
· Parent Education
· Children’s Education
Formal partnership agreements are not required at the time of application; however, applicants must demonstrate intentional planning to ensure all four components are available to participating families. The four required components do not need to be delivered solely by the adult education or literacy program. Components may be provided directly by the applicant or through collaboration with partner organizations. 

· Briefly describe how your program might potentially provide or partner to offer each of the four required Family Literacy components.
· Identify potential partner organizations that may support one or more components and describe the anticipated role of each partner. 
*Applicants are encouraged, but not required, to include letters of interest from identified potential partners that indicate a willingness to explore collaboration during the pilot period. Formal memoranda of understanding (MOUs) are not required at the time of application submission; however, strong partnerships are essential to effective Family Literacy programming and to ensuring that all four required components are available to participating families. 
· Describe how the four components may be coordinated to help ensure families receive integrated and cohesive services. 


2. Preliminary Budget Forms
Preliminary budget forms are not required at the time of application submission. Initial implementation during the first half of FY 2027 will primarily focus on professional learning, planning, and partnership development. Budgets will be requested from selected programs once funding allocations are determined. 
3. Professional Development Certification
Funded family literacy programs are required to attend Family Literacy professional development offered by NMHED and its partner organizations, including potentially the National Center for Families Learning (NCFL). Professional development will include an in-person implementation session, as well as additional coaching and professional learning communities, with no more than two required events per month. Events will occur both in-person and virtually, depending on the nature of the professional development. Funded programs must ensure that representatives from their partner organization(s) are also able to attend key professional development sessions. Please certify that you agree with these requirements by checking the boxes below:
· I understand that, as a condition of the grant, I will be required to attend Family Literacy professional development.
· I understand and will ensure that representative(s) from partner organizations will attend the required professional development.
· I understand that, as I attend the professional development session, the plans for my family literacy program may strengthen or change. I agree to be open to improving my family literacy programming based on the information I learn during professional development. If any significant changes occur, I will submit a project or budget amendment per NMHED Adult Education Policies and Procedures.

Resources
COABE Journal: Family Literacy Fall 2024 (COABE)
From Scratch: Using AEFLA funds to develop a family literacy program (VALRC and Gooding Institute for Research in Family Literacy)
Four-Component-Family-Literacy-Model-One-Pager.pdf (NCFL)
 


Family Literacy Key Terms and Definitions
Adult Education is academic instruction and services below the postsecondary level that increases an individuals’ ability to: (a) read, write, and speak English and perform mathematics or other activities necessary for the attainment of a secondary school diploma or its recognized equivalent; (b) transition to postsecondary education or training, or (c) obtain employment (WIOA Section 203(1)). 
Braided Funding: Lacing together funds from multiple sources to support the implementation of family literacy programming. 
Curriculum: A written plan that includes the goals for learning, the experiences through which the goals will be achieved, what instructional staff and learners do to achieve those goals, and the materials needed to support the implementation. 
Delivery System: Various processes for providing instruction, including center-based, home-based, large-group, small-group, individual (one-on-one tutoring), distance, and computer-assisted instruction.
Family Instructional/Education Plan: An instructional and education plan for each participating family that outlines the goals for participation and the needs and steps to meet those goals (curriculum, instructional strategies, wrap around services, etc.). The plan should take into account the needs of all participating family members. 
Family Literacy: Programs aim to make sustainable improvements in the economic prospects for a family and better enable parents or family members to support their children’s learning needs. Per WIOA Section 203(9), family literacy programs integrate the following four components:
· Adult Education activities that prepare parents or caregivers to transition into postsecondary education, training programs, or the workforce;
· Interactive literacy activities between parents and caregivers and their children;
· Training activities that support parents and caregivers in becoming their children’s first teachers and full partners in their children’s education; and 
· Age-appropriate education that prepares children for success in school and beyond (ex. mentoring, tutoring, etc.)
Interactive Literacy Activities (ILA): A Family Literacy component that consists of regularly scheduled sessions for parent-child interaction, in which parents and children learn and play together as a family unit and acquire ideas for transferring learning to the home. Parent Education (PE) and ILA are closely connected so that the knowledge gained by parents during PE can be applied during ILA. Guidance about what to do and expect during ILAs is provided to parents during Parent Education or within the ILA Take-Home packets. Further, ILA may be conducted during home visits with family literacy staff or conducted by parents at home without staff facilitation if documented and debriefed. (* This is also known as PACT Time®)
National Reporting System (NRS): The outcome-based reporting system for the State-administered, federally funded adult education program.
Needs Assessment: A method of getting information from families about areas where they want to learn more or may need additional support to reach their goals. The needs assessment informs the Family Education Plan , as well as the parent education and interactive parent and child activities. 
Parenting Education: A Family Literacy component that focuses on strengthening parents’ support of their children’s language and literacy development and early school success. 
Participants:
· Adult Learner: The family member who is enrolled in the adult education or literacy component.
· Parent: Adult learners who are parents or primary caregivers.
· Child: child aged zero to grade 12.
· Families: at least one parent (or primary caregiver) and one child in his/her/their care who participate in the required components of a family literacy program.
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Fostering Student Success from Cradle to Career




