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Narrative Questions

Instructions: Please answer the following guestions that address the scope of work for your program
under its agreement with the New Mexico Higher Education Department. Please note that this report
should be informative but concise. Remember that we have your criginal grant agreement and your
continuation form, so you do not need to provide exhaustive, lengthy answers in most cases, nor cut and
paste from previous reports. This report can provide us with a snapshot in time of your practices, a clear
overview of your program year, and information on noteworthy changes that occurred. We use this
information throughout the year to inform state reporting, help us prepare for technical assistance and
monitoring activities, answer questions from the public and from legislators, and other purposes. Please
note that we will post these reports on the HED website as public information.

1. Please share program highlights and accomplishments in the 2024-2025 program year. Please
also share any significant changes in your program, context, and services.

a. PY2024-2025was our second year of receiving state funding for a literacy program and we
served 58 students. Qur small program continues to have great promise as we move
towards having more full-time staff in order to deepen our data culture and engage more
volunteers and students. We offered a fundamental reading class twice a week to students
that were trying to earn their High School Equivalency credential. A volunteer used various
reading materials and themed their curriculum around general knowledge and vocabulary
that some of our students lack and current events. That volunteer is a veteran retired
educator whose dedication moves mountains for our students. She is a highlight of our
week and continues to volunteer in our program this year. We also hosted a literacy night
themed around flight and aviation. Around 50 participants were able to learn about the
physics of flight using paper airplanes and our Redbird flight simulators. Many of our
participants brought their children, which emphasizes our dedication to family literacy.

2. Please describe your main challenges in 2024-2025 and what you are doing or planto do to
address them.

a. Our main challenges in PY2024-2025 had to do with staffing, data-entry, and follow
through. As a new director, [ am coming into a situation where | am having to learn a new
system that | was tangentially a part of as an instructor in the HSE side of our programming
in PY2024-2025. While | was aware of our literacy program, | was not so much a part of it in
gither the services or the data reporting aspects. Different people were responsible for our
data reporting; however, when looking at the information generated out of LACES, it seems
like they did not report the full extent of what we were able to do or did do. This year, | have
two part time administrative assistants who will be working in the reporting system, with
myself as the director verifying the information imputed. One of those assistants will be
working with the data from the HSE part of programming and one will be working with the
literacy aspect of the programming. | have also hired a recent graduate of our programas a
work-study employee through federal student aid that will be responsibte for administering
the goals assessment, collecting data on student satisfaction with literacy programming,
and checking in with students in person, on the phone, and through email in order to keep
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tabs on them and keep track of goals met. Last year, many of our students did fill out the
goals assessment with staff, with the tracking of those goals falling by the wayside. |
personally administered a number of those assessments and know that students metthe
goals. However, it was assumed as another staff member’s responsibility to follow up on
those assessments. That person abdicated their duties and our program data suffered. |
believe that with the staff | have in ptace currently, along with cross training in the data
practices, that we can reverse this trend of letting things fall through the cracks.

3. Please describe the modalities in which you provided literacy services in the 2024-2025 program
year (e.g., one-on-one tutoring, small group tutoring, face to face classes, online tutoring, etc.),
and the different populations whom you served (e.g., adult English language learners, parents,
adults with disabilities, etc.) in as much detail as possible. if applicable, describe how these
modalities and populations served were different in 2024-2025 than they had been in previous
years.

a. While itis only partially reflected in the data, we administered services in the literacy
program ono-on-one and in small groups on an in-person basis. We served people of
different ages, with the majority between 16-24 as that continues to be our target
demographic for all of our programming. We serve many parents, including single parents
and many of our students have learning and cognitive disabilities. We know this formally
because of client disclosures about their disability status and informally due to the high
number of our regional population that was underserved in K-12 schools by special
education students.

4. Describe New Mexico geographical areas (specific communities and counties) you are serving.
What pathways do you see in expanding your area of service?
a. Luna Community College’s service area stretches from Raton down to Santa Rosa
including San Miguel, Mora, Guadalupe, Colfax, and Harding counties. Las Vegas is the
largest town/city in this region and is the location of our main campus.

5. Describe any cooperative arrangements your organization has with other agencies, institutions, or
organizations for the delivery of literacy activities. Please specify degree of formality for each
arrangement described (e.g., purely informal agreement vs. MOA/MOU.) How have these
collaborations supported your program's goals? Do you refer students to other NMHED-funded
adult education programs? If so, please describe.

a. We are building an informal partnership with the LCC Rough Rider Mentorship program
that allows us to offer services in Springer, New Mexico once a week. Further articulation
will allow us to broaden our offerings in Springer with a particular emphasis on family
literacy. We are also working with the San Miguel County Early Childhood Coalition to build
another informal partnership emphasizing family literacy. in the Spring, we hosted a
literacy fair put on by the SMCECC in ocur building at Luna and we lock forward to
continuing this partnership. A major indicator of childhood educational petformance is
parental and family involvement in their student’s education. With the number of people in
our service area that have low educational functioning levels and low levels of literacy, this
type of involvement and participation is less possible than in places with more developed
educational outcomes. This creates a negative feedback loop where the current
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generation suffers from the lack of educational opportunity for past generations. | hope
that all of our partnerships can work to build the kind of intergenerational family literacy
that will begin to transform that feedback loop from negative to positive. | believe in an
ethic of transformational service where service providers seek to work themselves out ofa
job. Family literacy initiatives are one location where our programming could transform the
educational landscape regionally towards the goal of higher literacy more broadly. We
have also signed an official MOU with the New Mexico Highlands University School of
Social Work to recruit a social work practicum student to work with the literacy program. A
social work practicum student works for an entire year in a community agency for 16 hours
a week. This would allow us to significantly expand our reach. This application and
partnership was formalized in June of 2025. Unfortunately, on that time frame, students

had already committed to other community agencies, but we expect to be able to bring one
of them on in the future.

6. What key orimpactful professional learning (PL) activities did you and/or your team (teachers,
tutors, staff, etc.) participate in during the 2024-2025 program year? What program needs did the
Pl. address? What were the outcomes and influences of this PL, if any, in your program?

a. The director and many staff continued to attend numerous workshops and conferences. It
was helpful to see how other literacy programs are structured, to format student goals
worksheets, to support tutors and other resources to develop our literacy program. We
hope that the lessons learned in these opportunities make our current program year the
most successful yet.
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Data Questions

Please answer the following questions that address data and performance in your program. Use your
LACES database to collect data for students, hours, goals and tutors. You can present your datain the
form of a table, graphs, or a narrative.

1.

How many students were served in your program during the 2024-2025 fiscal year? Please,
include total number of students with non-zero hours from Student Calendar Hours Reportfrom
LACES student area reports. Use the following parameters to generate your data: Date is
Between 7/1/2024 AND 6/30/2025.
a. Between July 1, 2024 and Juhe 30, 2025, 58 students were served in the Luna Literacy
program. Students with non-zero hours total 15 students.

Qut of students that were included in item 1, how many students received services to improve
their low-level reading and math literacy levels? Please exclude students that received ESL or
HSE preparation services. After you have reported this number, please answer the following two
guestions here as well:

a. 15.

b. What can your agency do to expand services for such low-level literacy students?

i, Communication in our region is a huge area of challenge. Having a part-time work-
study acting as a communication lead in the office will work to bridge this gap. The
individual hired is a recent graduate out of our HSE program and is highly relatable
to our student populations. | am also a much more hands on director when it comes
to education than the person previously in my current role. | come out of the public
schools and have worked on literacy initiatives for the past decade in Oakland,
California; Baton Rouge, Louisiana; and Las Vegas, New Mexico. [ plan on pushing
for partnerships and personnel that come out of schools in order to work towards
the kind of family literacy initiatives that can serve a community like Las Vegas that
predicates a lot of value on familial connection.

¢. What kind of assistance might you need from us to succeed in this expansion?

i. The state can assist us by continuing our funding when it comes to the grant
competition in the spring of this year despite a few years of poor data practices. My
background is in literacy initiatives and service learning, two areas that | wish to
improve upon in our own literacy programming at Luna. | will also continue to send
my tutors and instructors to PL facilitated by NM HED and PropelNM.

3. How many hours did students spend learning in your program in 2024-20257 Please include total

hours by different category as well as average number of hours per student with minimum and
maximum number of hours that students spend. Use Student Calendar Hours Report from LACES
student area Reports. Use the following parameters to generate your data: Date is Between
7/1/2024 AND 6/30/2025.
a. Students spent a total number of 243 documented hours being served by the Luna Literacy
program. 239 of those hours were instruction and 4 of those hours were “other.” The
“other” category was selected to indicate voter registration.
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4. Ofthe students who were served, how many met their goals? Attach Goals Met in Time Period by
Type Summary from LACES student area Reports. Use the following parameters to generate your
data: Goal Met Date between 7/1/2024 and 6/30/2025.

WIS
gancy T Y Date Rangs  From: 0710172024 To: 6302025
Description: Runs an selection of students or all stuttents. Dispiays student goats mat in the dats range: includes studont's current FY hour and contaal information.
Last Nemo First Kamo Sledent Keyword  Cumrent FY Hoprs  Goal Tetzl
Chasor Alipuz NoVaiua Erteted 205 §
Sol Date Kot Data Goal Goal Typa Goal Catogary  Goal S1stus  Goal Datalls Heme Phene  Moblie Phone
17212025 Qunzs Vitet Elosary (wetsior chig) Farray HRS Mot (SDS)TBD-9856  (508) T1ESATY
tast Mame First Nama Studont Koyword  Curant FY Hours  Goal Totad
Deandta Wiam o Vakog Entered Q05 Y
Sat Dzto Hie Dato Goat Goal Type Gonl Cotegory Goal Slatus  Goal Botzlls Home Phons  Mobile Phene
CURER024 oprga024 NI OF 103IAT 10 s SocatabCammundy NRS [1F] Reghleied To vols by
Voter Regatraton
Apent. Beth B-ggse
Ragper
Last Name Flrst Hama Student Keyword  Cumunt FY Hours  Goal Total
Gatcia Sosa Haia Ho Vakw Entored 008 1
821 Data Kigt Date Goal Goal Typa Goal Category  Goal Status  Gozi Detalls Homes Phoens  Mobile Phone
CARAI024 [izlFier 1] WVolo o Fegistar 1o vota Socstt Tommunty HAS Kat (S5} SAT4TE]
Laet Hemo Flrst¥eme Studont Heyward  Currend FY Hours  Goal Totat
Karquel, Sidinnly Mo Vatus Enjered 003 1
Seot Date st Date Gosd Goal Type Soal Category  Goal Status  Goal Detalls Howma Phony  Moblls Phans
1002024 U024 Cbimn GED Educationa HRS Kel
Last Nermo First Ramo Student Heyword  Cutrent FY Hours  Goal Toml
htRez Tarihay 4 Vatue Entorey E1) t
Sat Date ot Doty Goat Goal Typo Geal Category  Goal Ststus  Goat Dotalls Homa Phone  Moblia Phone
10022024 HDIR Cttan GED Educatanal KRS Hot HISET comgrioted
Lzt Haaen Flrst Kame Studont Kayward  Cumont FY Hours  Goal Yotal
Patiia Teodam Ho Vahuo Enteed 08 1
Set Datn #al Dato Goal Goal Type Goat Category GoalStates  Goal Botalls Homs Phone  HMobile Phono
03282024 C3TEPO24 Vate of regustar (o vata SovatakiCommenty HAS Hot

5. How many hours did tutors spend working with students in 2024-20257 Please include total
number of tutors with non-zero hours, total hours by different category as well as average number
of hours per tutor with minimum and maximum number of hours that tutors spend. Use Tutor
Calendar Hours Report from LACES Tutor area Reports, Use the following parameters to generate
your data: Date is Between 7/1/2024 AND 6/30/2025.

a. The number of tutors with non-zero hours for FY25 was 1. There were 15 hours of
instruction recorded for that tutor with no other categories represented. There was an
average of 15 hours per tutor and the minimum and maximum are the same.

6. When you look at your program outcomes, how effective do you gauge your program to be, and
why? Discuss areas of both strength and challenge, grounding your answer in the data.

a. Looking at the data in relationship to our program outcomes, our program effectiveness is
very low. As referenced in the narrative questions, our challenges in PY2024-2025 were
largely in staffing and data follow-through. | believe that our actual impact was much
higher than what was recorded into LACES; however, there is no way to prove that without
the data being imputed. Cur strengths were in the level of coaching, tutoring, and advising
that both paid staff and volunteers engaged in with our students. Many of our students feel
very safe in our office where we have fostered an extremely warm and non-judgmental
atmosphere. Moving forward, we hope to train more tutors in literacy skills using New
Readers Press materials and improve the data culture within our office so that the
numbers can reflect the work we are doing with students.
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7. When you look at your program data, what changes would you like to implement and why?

a. lwould like to implement a more rigorous data culture across our agency. Our agency's
services are high quality and | would like to be able to showcase that in our numbers. Also,
without a more rigid structure of data collection, we will not be able to continue this
important work in Las Vegas and the surrounding areas.

8. What pathways could lead to increased enrollment for your program?

a. Articulating partnerships with other educational and literacy agencies in our service area
will be key in increased enrollment in our programming. Collaboration with other entities
and agencies increases the labor force as we acquire additional funding for a full-time
coordinator / instructor. Itis unrealistic to expect substantial growth and serving the
literacy needs of a large service area without sufficient funding. Additional funding would
allow the program to hire one person to complete a needs assessment, build a
collaborative network within the community, train tutors and assistin direct instruction.
Currently these efforts are highly fragmented among volunteers and staff, which was borne
out in the data from this program year. If the NMHU School of Social Work practicum
partnership pans outin the coming year, that person could absorb some of the
responsibility and we hope that it bears fruit.
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Please provide the following information about your financial expenditures.

Additional grants, funding from partnerships, etc.

1.

Financial Expenditures

Source

Amount

N/A

Please list other sources of support for your program and their contributions for PY 2024-2025.
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Student Needs and Satisfaction Questions

Please answer the following guestions about student needs and satisfaction in the literacy services
provided by your program and its sub-grantees, if any. If you have not collected all of this information,
please indicate this and plan to do so in the upcoming program year. If you need assistance from NMHED
to think through this data collection process, please do not hesitate to reach out.

1.

Describe the processes used to collect information regarding student needs, goals, and
satisfaction. If you have worked to identify student interests and needs in your local community
(in addition to those students who have already joined your program), please describe that
process here as well.

a. Our program is still in the process of developing an effective data collection strategy. The

initial focus of literacy work was serving HSE students with NRS Reading/l.anguage scores
at Level 2 or below. We have developed a goals assessment that was administered in a
disparate way across different staff members to these students. This combined with
staffing challenges throughout the year and inclement weather, sickness, and public utility
shortages in Las Vegas impacted our ability to track these students.

Please characterize your student population’s stated needs and goals, grounding your response
in the data you have collected.
a. NRS Reading Level 1-2 students’ goals included achieving a measurable skill gain,

improving content area knowledge, and improving test scores. Students also expressed
interest in being able to participate in community activities, and being more involved with
their children’s education. Because of this, family literacy has become a significant focus
of our programming. Because of my own background in the K12 world, | hope to continue
to build the previously stated partnership with the San Miguel County Early Chitdhood
Coalition to further articulate our shared mission of building literacy in the region.

3. How does your program help students meet these needs and goals?

a. Small group instruction and one-on-one coaching were the primary ways that we worked

with students in the context of our literacy program. Checking in with students by phone, in
person, and by email was also crucial when the LCC campus was closed due to weather
and water utility shortages.

4. What do vou plan to do in the upcoming program year to improve the processes that you use to

collect and analyze student needs, goals, and satisfaction?
a. Having well-trained staff on board is going to help us immensely in terms of being able to

collect the data required by this programming. We have edited our goals assessment form
in order to make it more accessible for our student population. Getting staff trained with
this form is a process that we are engaged in, and will allow us to articulate our work in a
more streamlined way. In addition, we are exploring including our literacy program as a
Cocurricular activity to be assessed for Higher Learning Commission accreditation. This
will be one more check and balance that will further programatize our work towards data
fidelity.
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5. What do you plan to do in the upcoming year to improve students' ability to meet their goals and
improve their satisfaction with your services? How can NMHED help?

a. By recruiting more volunteers, we plan to work with more students individually before
placing them in group learning environments. Volunteers also require training in culturaily
responsive practices, as people who have come to volunteer often come from different
backgrounds than our student population. | plan on facilitating these sorts of trainings, but
this is something that NMHED could also work to buitd. This will allow us to start with a
more structured approach and follow-up with students on a regular basis. One of our
volunteers has a background in culturally responsive practices within the Las Vegas region
and is very successful. We hope to expand this so that our students feel comfortable with
our volunteers. NMHED could also help by providing more professional development and
feedback on our data collection and management process. Being able to assess thatwe
are moving in the right direction would be invaluable to staff, volunteers, and program
coordinators.
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