Section I. Program Narrative Report
Directions: Answer each of the following questions. As you complete your narrative, include program data and/or
research on which you base these practices as appropriate to answering the questions.
1. Please list your program’s three highest priority goals for the 2018-2019 program year. Discuss your
program’s progress in meeting each of these goals.

CNM AE’s three highest priority goals for 2018-2019 were:
Goal #1: Improve our retention rate to 40+ hours.
We were able to increase our 40+-hour retention rate for ABE/ASE students from 53% to 57% over
2017-2018. Despite our best efforts, our ESL 40+-hour retention rate decreased from 54% to 48%.
We are not able to determine the reason for the drop in the ESL retention rate; we made no
changes in 2018-2019 to our ESL curriculum, staffing or scheduling that might have accounted for
this change.
For the spring of 2019-2020, we are going to allow ESL students to enroll in more than one class at
a time, which will enable them to get to 40 hours more quickly. It is hoped that this will help
improve the retention rate and also the level gains rate for ESL students.
Retention rates to 40+ hours, 2017-2018 and 2018-2019
Year

Retained to 40+ hours
ABE/ASE

Retained to 40+ hours ESL

Retained to 40+ hours overall

2017-2018

53%

54%

54%

2018-2019

57%

48%

52%

Goal #2: Continue our upward trend in level gains and post-test rates
From fiscal years 2013-2014 to 2017-2018, our program’s overall level gains and post-test rates
improved steadily; level gains moved from 14% to 31%, and post-test rates from 30% to 50%, both
dramatic improvements. (See chart below.)
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In 2018-2019, unfortunately the switch from TABE 9/10 to TABE 11/12 delivered a significant hit to
our ABE/ASE level gains for 2018-2019. We saw a significant drop from 32% last year to 21% this
year, with an overall level gains drop (ESL/ABE/ASE) from 31% in 2017-2018 to 24% in 2018-2019.
Our ESL post-test rate at 55% was comparable to last year’s, but the ABE/ASE post-test rate fell
from 45% to 31%.
Since we did not have any significant changes to our testing practices other than switching to the
new TABE mid-stream and losing a significant number of level gains, we concluded the drop in the
ABE/ASE level gains and post-test rates over the previous year was due primarily to the mid-stream
switch to TABE 11/12. This was coupled with many complaints we heard from students that the
new TABE 11/12 was much too long and difficult, and the fact that many students were unable to
hold their focus during the lengthy test and hence scored out of range and were told they had to
test again. Some of these students gave up and did not return to re-test.
When we saw this trend establishing in the middle of 2018-2019, we began our communications
with CASAS to track the NRS approval process for their new CASAS GOALS tests. As soon as they
were approved in March, we began our plan to transition from TABE to CASAS GOALS. We have
begun testing students with CASAS GOALS for 2019-2020, and we feel confident that our ABE/ASE
post-test rates and level gains will rebound.
Goal #3: Increase the numbers of our students successfully completing college classes,
certificates and degrees.
This is the area where we saw significant gains over last year.
We have especially improved the numbers of students who have attained secondary diplomas or
the equivalent and become employed or enrolled in post-secondary education or training. The
numbers for 2017-2018 were 5 (8.5%) and 0, respectively. For 2018-2019, the numbers were 25
(11%) and 5 (5%). (See chart below.)
In addition, based on CNM graduation data, 65 students who were enrolled in our program in FY
2018-2019 were awarded CNM certificates or degrees. Six of those earned more than one
certificate or degree.
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CNM percents of AE students achieving outcomes, Table 5
FY 2017-2018 & 2018-2019
Attained post-sec crediential while enrolled or within 1
year of exit

5

0

Attained secondary diploma and employed within within
1 year of exit

11

9

Attained secondary diploma and enrolled in post-sec
within within 1 year of exit

7

0

0

2018-2019

2

4

6

8

10

12

2017-2018

2. Describe any cooperative arrangements your organization has with other agencies, institutions, or
organizations for the delivery of adult education and literacy activities. How have these collaborations
supported your program’s goals?
We are continuing our cooperative arrangement with the Garza family, owners of McDonald’s franchises in
Bernalillo and Sandoval Counties. McDonald’s is committed to helping their ELL employees learn and
improve their English, and also to helping them enroll in college classes and programs when they are ready.
McDonald’s covers the cost of their education up to $2,500 per year. The ESL classes are offered through
CNM Ingenuity for a fee covered by McDonald’s, and the students are CASAS-tested and counted as AE
students.
This collaboration is in line with our program goals to help students gain employment and improve their
incomes, to improve their ELA skills, and to enter college.
3. Describe your participation in any statewide initiatives and how that participation has supported your
program’s goals.
Our program director, two data staff and four instructors attended the Fall 2018 NMAEA conference.
4. Describe your program’s enrollment and attendance policies and procedures and how these practices impact
your program goals.
We believe that improvements we’ve made over the past five years have contributed directly to our

improvements in level gains and post-testing rates between 2013 and 2018. These include in part:


Orientation and advising for all HSE students



All managed enrollment



Elimination of late enrollment



Two HSE enrollment periods per term (and two ESL enrollment periods per summer term),
allowing students to finish course content more quickly and successfully persist over a
shorter period of weeks



Block scheduling that encourages HSE students to attend classes in multiple subject areas
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Section II. Student Data 2018-2019
Please enter the following information regarding student count/hours for:
 your total program
 each satellite site*
*Note: CNM’s site data is an estimate, since many students attend at more than one site in a fiscal year.
Total
Program
Total count of students with fewer than 12 hours (Table 2A)

585

Total count of students with 12 + hours

1911

Total contact hours for students with 12 + hours

106,719.75

Average contact hours for students with 12 + hours

55.8

Average contact hours for students with 12 + hours
experiencing level gains
Count of all HSE graduates with 12 + hours

89.25

Count of HSE en Español graduates with 12 + hours

Data not
available
31%

Post Test Rate ABE (Divide Column B ABE Total of Table 4b by
Column B ABE Total of Table 4)
Post Test Rate ESL (Divide Column B ESL Total of Table 4b by
Column B ESL Total of Table 4)
Percent of ABE students with 12+ who separated before
achieving MSG (Divide Column G ABE Total on Table 4 by
Column B ABE Total on Table 4)
Percent of ESL students with 12+ who separated before
achieving MSG (Divide Column G ESL Total on Table 4 by
Column B ESL Total on Table 4)
Please indicate your ABE retention rate to 40 hours or more. (#
of ABE students with 40+ instructional hours divided by Table 4,
Column B ABE Total)

Site:
Main
campus

Site:
Montoya
campus

Site:
Westside
campus

Site:
South Valley
campus

Site:
Online

1339

347

104

95

26

24

55%
61%

52%

57%
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Please indicate your ESL retention rate to 40 hours or more. (#
of ESL students with 40+ instructional hours divided by Table 4,
Column B ESL Total)
Total # of students reporting TRANSPORTATION issues that
impact the ability to participate in the AE Program.
Total # of students reporting CHILD CARE issues that impact
the ability to participate in the AE Program.

48%

0
0

Please provide a list of communities or organizations
requesting services or additional service from your program.

Service Requested

The Garza family—McDonald’s franchisees

CASAS testing and ESL classes for employees

Albuquerque-Bernalillo County Community Schools

On-site ESL & HSE classes for parents
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Section III. Evaluation of Program Effectiveness
In this section, please address program performance and demonstrated effectiveness. Look at the
data for your program as a whole as well as for individual sites.
1. What approaches does your organization use to improve performance?
We steadily improved our program’s performance from 2013 thru 2018 through a multifaceted approach:


Identifying all program practices that are in need of improvement and determining
which may produce the most impact if improved



Continually providing training and professional development, along with
accountability, to our staff and faculty



Improving our orientation, enrollment, advising, registration and class scheduling
practices



Constantly monitoring data to seek other areas that may benefit from revision

As summarized above, our performance in testing rates and level gains suffered a setback
in 2018-2019. We expect that two improvements in our practices will help to get us back
on track: 1) switching to the CASAS GOALS tests for HSE/ABE/ASE students; 2) changing
our staffing practices so that we have a continual AE testing staff presence to assist our AE
students in the CNM Main Campus Assessment Center.
2. Describe notable outcomes, both positive and negative, you have observed in your
program data.
From our data, our most notable positive outcomes for 2018-2019 were the increase in
secondary and post-secondary credential attainment (see charts above) and our increase
in the 40+-hour retention rate for ABE/ASE students (see table above). As discussed in
Section I above, our most notable negative outcomes were our decline in ABE/ASE level
gains and our inexplicable drop in the 40+-hour retention rate of ESL students.
3. How does your organization share promising practices among your program sites?
Our program sites are well connected, and our faculty and staff communicate by e-mail
and in meetings. We share practices through internal professional development
conferences and trainings, and also through a Blackboard Learn site called “SAGE
Community” (for faculty in the School of Adult and General Education) where faculty can
share and access a library of resources, links and lesson plans.
Our program practices are consistent across the CNM campuses. Many of our faculty
teach on multiple campuses, and meetings include faculty from multiple campuses. The
teaching methodologies, class syllabi and class assessments are consistent across
campuses.
4. Describe program improvement initiatives your program plans to pursue.
Our primary goals for improvement in 2019-2020:
 Improve our 40+-hour retention rates
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Get back on track with our previous upward trend in level gains and post-test rates
Increase the numbers of our students successfully completing college classes,
certificates and degrees

The primary initiatives to help us meet these goals are:
 Leverage Ability-to-Benefit and Workforce Development funds to enroll more lowincome AE students in college classes
 Continue to improve our system of accountability for part-time instructors, including
mentoring and observations by full-time faculty. All part-time faculty will be observed
more frequently, and some will be mentored to improve instruction and make sure
they are faithfully adhering to the curriculum. In addition, all faculty will be required
to track and report their students’ progress and level gains.
Section IV. WIOA Partner Activities
For this section, please describe how the program has provided or supported services in the
workplace development, career, employment and training arena. If there is no relationship, please
explain.
1. Please provide an estimate of FEDERAL FUNDS used during the 20182019 fiscal year to support Title I WIOA related activities and services
through the One-Stop system.

$502

2. Describe how services provided are aligned with the local workforce development area
plan (Section 108 of WIOA), including how concurrent enrollment is promoted in programs
and activities under the Workforce Development Activities (Titles I, III, and IV of WIOA) and
as listed in New Mexico’s Combined State Plan. Include information on the activities your
organization provides in response to the regional needs as identified in the local workforce
development area plan under section 108 of title I of WIOA.
To date we have no known concurrent enrollment between our AE program and One-Stop
services. One CNM AE student was deemed eligible for services to support her in our
Nursing Assistant program, but she decided not to enter the program. Another of our
students is serving as an intern at the local One-Stop. Our program is responding to
regional needs by providing Integrated Education and Training programs in in-demand
sectors – health care and teacher education.
3. Describe activities and strategies your organization has implemented to demonstrate
partnership with the Local Workforce Development Board (LWDB) and one-stop operators
to plan, develop, and evaluate adult education and literacy activities for the area you will
serve.
Our director is a member of the Central Region Workforce Board and chair of the Board’s
Training and Service Provider Committee. Our student advisor has completed a crosstraining at the One-Stop and now has a better understanding of the services WCCNM can
offer to our students, and of how to connect our students with those services.
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4. Include a copy of your program’s MOU and IFA with the Local Workforce Board(s) in the
area(s) in which you provide service. In the event that the MOU or IFA are not yet
complete, please discuss the process that your program is involved in to complete the MOU
and IFA.
See attachments.
Section V. Career Pathways Activities
For this section, please describe how the program has developed Career Pathways instructional
programs and how they have been implemented in the 2018-2019 fiscal year.
1. Describe how your organization’s activities provide learning in context, including through
integrated education and training (IET), so that an individual acquires the skills needed to
transition to and complete postsecondary education and training programs, and obtain
and advance in employment leading to economic self-sufficiency.
Our primary efforts to provide learning in context through IET are:


Nursing Assistant program for ESL students. Many of our students have passed the
state licensure exam and gained employment through their clinical practicum.



Early Childhood Multicultural Education program for Spanish-speaking ESL students.
Completion of this program enables students to become lead teachers at preschool or
child-care centers, and can lead to licensure to run daycare businesses out of their
homes.



A new college-and-career curriculum for Advanced-level ESL students. The goal is to
help the majority of our Advanced ESL students enter a college and/or career pathway.

2. If you offered any IET programs, please describe how they fulfill the three requirements for
an IET program (34 CFR 463)
Our ESL programs for Nursing Assistant and Early Childhood Multicultural Education meet
the three requirements of IET:


They provide adult education and literacy services by offering instruction in English
to ELL students.



They provide workforce preparation activities by teaching skills that are necessary
for transition into employment, including using information, working in teams, and
employability skills.



They provide workforce training by offering English instruction embedded into
targeted training for work in a chosen field.
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Section VI. College and Career Readiness Standards
For this section, please describe the program’s progress toward implementation of adult
education college and career readiness standards (CCRS).
1. Describe how your organization’s program a) is of sufficient intensity and quality, and
based on the most rigorous research available so that participants achieve substantial
learning gains; and b) uses instructional practices that include the essential components of
reading instruction.
In 2014, CNM AE redesigned its HSE program to include the following: a high-quality,
comprehensive HSE orientation; one-on-one HSE student advising before class
registration; new course syllabi based on the College and Career Readiness standards; and
a new intensive HSE class schedule that allows students to attend class at twice the
number of weekly hours as the previous schedule.
Our addition of an intensive class hours schedule is especially important and is likely the
cause of our increased level gains from 2014 thru 2018. Research has shown that adult
students need sufficient intensity of instruction to make measurable learning gains (see
for example the Partnership for Reading’s Research-based Principles for Adult Education
Reading Instruction, 2002). For this reason, WIOA requires that instruction be of sufficient
intensity for students to make measurable learning gains.
Since implementing these changes, CNM AE saw steady level gains improvements from
2013 thru 2018 as detailed in our previous annual reports.
A key component of CNM AE’s instructional practices is contextualization of basic skills,
including reading. Students in all of our classes – IET or otherwise – are taught basic skills
in context. Research shows that context is especially important to adults. All of CNM AE’s
instruction is geared toward grounding basic skills instruction in contexts that are
meaningful to adults. Learning objectives are explicitly stated at the beginning of each
class, and reinforced throughout.

2. Describe how your organization’s activities effectively use technology, services, and
delivery systems, including distance education in a manner sufficient to increase the
amount and quality of learning and how such technology, services, and systems lead to
improved performance.
CNM AE provides computer and internet access to all students, and access to Learning
Express Library, PLATO, Open Educational Resources, and instructor-designed courses on
CNM’s learning management system, Blackboard. CNM’s computer classrooms allow
students to access learning software while in class, and also to access HSE practice tests
online.
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CNM AE offers a distance-learning (DL) option for students preparing for the math
portions of the high school equivalency exams. Students are taught by a DL-certified math
instructor. Students in the DL classes access their assignments, learning materials, and
instructor through Blackboard.
In addition, CNM’s Disability Resource Center offers a wide array of learning technologies
designed for disabled students, including large screen computers, Braille printers, and
other types of adaptive equipment.
CNM AE strives to employ a variety of teaching and learning methodologies. Much
research has shown the importance of motivation in adult learning, and varying
instructional technologies can be a key to maintaining adult learner enthusiasm (see
Battista and Ruble, “Nine Strategies to Spark Adult Students’ Instrinsic Motivation,”
Faculty Focus, 2014). To increase the amount and quality of learning by varying teaching
methodologies in classroom instruction, CNM AE faculty and students employ
technologies including instructional media resources, video production capabilities,
computer labs, wireless computer carts, smartboards, tablet computers, and instructional
software programs such as PLATO. All of our ESL materials (published by Cambridge and
Oxford) include websites for supplemental practice, with recorded segments for listening,
grammar, vocabulary and reading practice, and online quizzes that provide instant
feedback to students.
VII. Integrated English Language and Civics Education (IELCE) Activities -- N/A
For this section, if the program received IELCE funding for 2017-2018, please describe IELCE
activities and services provided by the program so far this fiscal year.
(If your program does not provide IELCE services, just indicate N/A).

1. Please indicate the number of IELCE students (12+) served:
2. Describe how the local areas in which your organization is located have demonstrated a
need for additional English language acquisition programs and civics education programs.
3. Describe how your program has provided Integrated Education and Training (IET) for your
IELCE students and how they fulfill the three requirements for an IET program (34 CFR 463)
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VIII. Staff and Professional Development
Please fill out the chart below providing information about your program’s staff, their levels of education, years of experience in
adult education, and professional development received in 2017-2018.

Last Name

First Name

Position

Alvarado

Francisco

Assessment

Barnett

Christensen

Marguerite

Amy

Assessment

Faculty and copresident of
NM TESOL

Educational
Attainment
AA

BA

MA

Years of
Experience in
Adult Education
5

6

17

Professional
Development
Attended
NMAEA conference
DRC TABE 11/12
webinar
CASAS Reading and
Math GOALS test
series training
webinars
NMAEA conference
DRC TABE 11/12
webinar
CASAS Reading and
Math GOALS test
series training
webinars
Quality Matters rubric
training (online
teaching)
US State Department
English Language
Fellow Program:
presented on “ESL
Teacher Training Best
Practices”
CNM Faculty Focus
Day presenter: “Good,
Better, Best Practices
for Helping ESL

Date

Location

September 2018

ABQ

February 2019

Online

Summer 2019

Online

September 2018

ABQ

February 2019

Online

Summer 2019

Online

July 2018

Online

August 2018

Washington,
DC

August 2018

ABQ

12

Culver
Evans

Carol
Anita

Director
Faculty

MA
MA

32
34

Students Succeed at
CNM”
NMAEA conference
Workshop cofacilitator: “Fostering
Resilience in Assault
Survivors”
TexTESOL conference
presenter: “English
Language Fellow
Program”
CNM Conference on
Teaching & Learning
presenter: ESL poster
session
NMTESOL spring
workshop organizer
and presenter: “Hats
Off To Critical Thinking
Skills”
Webinar co-facilitator:
“Online Engagement
for Diverse Students”
TESOL international
conference presenter
COABE national
conference
Completed CNM
course: “Digital
Pedagogy”
NMAEA conference
NMAEA conference
TABE best practices
webinars

September 2018

ABQ

September 2018

ABQ

November 2018

Dallas

January 2019

ABQ

February 2019

Chicago

February 2019

ABQ

March 2019

Atlanta

April 2019

New
Orleans

Spring 2019

online

Sept. 2018
Sept. 2018

ABQ
ABQ

March 2019

online

13

LINCS training
“Navigating your LINCS
Course”
TABE 11 & 12
certification
USCIS community
outreach meeting
McKillip

Katherine

Faculty and
volunteer tutor
program
coordinator

BA

8

Combs

Aaron

Faculty

MA

15

Jijon

Laura

Faculty

BA

37

Ryan

Terri

Faculty

M.Ed.

6

Kulas

Miles

Faculty

BA

13

Culturally Responsive
Teaching workshop
College Reading and
Learning Association
national conference
CNM Conference for
Teaching and Learning
Workshop: Helping ESL
Students Succeed in
non-ESL classes
NMTESOL conference
Workshop: Honoring
Diversity in Curriculum
Development
NMTESOL spring
workshop
CNM Faculty Focus
Day conference:
Coaching Students to
Academic Success
workshop
CNM Conference on
Teaching and Learning
workshop: Gender and
Cultural Issues in CTE
Classrooms

March 2019

online

April 2019

Online

May 2019

ABQ

April 2019

ABQ

October 2018

ABQ

January 2019

ABQ

August 2018

ABQ

November 2018

ABQ

March 2019

ABQ

February 2019

ABQ

August 2018

ABQ

January 2019

ABQ
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Sherry

Rebecca

Faculty

MA

18

Kovarzina

Izabella

Faculty

PhD

14

McIndoo

Laura

Faculty and copresident of
NM TESOL

MA

17

Hill

Damon

Faculty

MA

13

Purkeypile

Nicole

Faculty

MA

12

Gamal

Randa

Faculty

PhD

9

Benavidez

Tanya

Faculty

MA

12

Trabaudo

Alice

Faculty

BA

15

NMTESOL spring
workshop
COABE national
conference
CNM Teaching and
Learning Online 1015
course
NMTESOL spring
workshop
CNM Conference on
Teaching and Learning
NMAEA conference
Colorado TESOL
conference
CNM Conference on
Teaching and Learning
TESOL international
conference
CNM ESL Faculty
Learning Circle
National Career
Development
Association
Conference
CNM Conference on
Teaching and Learning
UNM PhD candidate,
Literacy Leadership
Quality Matters
Master Review
Certification (online
teaching)
CNM Certificate in
Teaching and Learning
Online

February 2019

ABQ

April 2019

New
Orleans, LA

Spring 2019

ABQ

February 2019

ABQ

August 2018

ABQ

September 2018

ABQ

November 2018

Denver

January 2019

ABQ

March 2019

Atlanta

Spring 2019

ABQ

June 2019

Houston

January 2019

ABQ

2018-2019

ABQ

Spring 2019

Online

Spring 2019

Online
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Pollard

Lauren

Faculty

MA

12

CNM Faculty Focus
Day conference
presentation:
Developmental
Learners in the College
Classroom; Safe Zone
and Dream Zone
training
CNM Faculty Focus
Day conference

January 2019

ABQ

August 2018

ABQ

What professional development opportunities does your program need in the future (directors, teachers, staff, etc.)? How would
your program like this professional development delivered (webinar, online, in person, combination, etc.)? (Please fill out this
information in the chart below.)
Position
Program directors

Professional Development Needed
Regular seminars to help program
directors share best practices, driven
by data from the HED AE Division.

Delivery Method Preferred
Webinar or FTF
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IX. Fiscal Survey
PLEASE REVIEW AND FILL OUT THIS SECTION IN ITS ENTIRETY, ALL DONATED COSTS MUST BE
TAKEN INTO CONSIDERATION
1. Please indicate Total hours contributed – Volunteer Tutors
Total hours contributed
Fair Market Value per Hour
130
$12
$1,560

Total

2. Please indicate FY 2017-2018 hours contributed – Volunteer Admin (Receptionist/Front Desk)
Total hours contributed
Fair Market Value per Hour
Total
0
3. Please indicate FY 2017-2018 hours contributed – Board of Directors (Organizational Development)
Total hours contributed
Fair Market Value per Hour
Total
0

4. Please indicate total fair market value of donated supplies and
materials.
(e.g., books)
5. Please indicate total fair market value of donated equipment.
6. Please indicate total fair market value of donated IT infrastructure and

0

0
0

support.

Please estimate the total indirect, in-kind expenses donated by your institution. This refers to all types of
space, infrastructure, and instructional support. For space cost calculations, you can 1) estimate your
institution's fair market rental value per square foot per month, or 2) you can provide the institution's building
renewal and replacement allocation (and cite the source document). At a minimum, please indicate the
approximate square footage of donated space (for NMHED to calculate at an average rate).

1. Please indicate square footage of donated space (all space your program uses that you do
not have to pay fees for use)
Square footage of donated
Fair Market Value per Square foot
Total
space
13,500
$11
$148,500
Alternate option:

17

Please indicate institution’s building renewal and replacement allocation
(Please cite the source document for the amount)
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IX. Fiscal Survey (Continued)
A. Additional grants, funding from partnerships, etc.
1.

Please list other sources of support and their contributions for FY 2018-2019.

Source
Albuquerque Community Foundation

Amount
$15,000 for HSE exam vouchers for CNM AE
students

B. Program Income Activities
2.

Please indicate the amount of PROGRAM INCOME generated
from your program for the 2017-2018 fiscal year.

$30,370

Please list the PROGRAM INCOME EXPENDITURES below:
AEFLA allowable activity
Instructional materials

Amount
$27,299*

*Balance carried forward to the next year.
Please attach your NRS tables and MOU/IFA documents to the end of this document, scan it, and
submit one single PDF document to: adult.education@state.nm.us no later than 5:00 p.m. on
September 3, 2019.
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NRS Table 6: Participant Status and Program Enrollment
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NRS Table 11

Outcome Achievement for Participants in Integrated Education and Training Programs
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