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3. How is your program continuing to respond to the changing pandemic landscape? Characterize the current status
of your programming with respect to in-person classes and hybrid or distance learning. How are challenges
evolving? What is planned for the fall? How do you intend to keep incorporating digital literacy, distance
learning, and considerations about digital equity into your program practices?

The COVID pandemic had another major impact on our program in the last year. We were constantly
changing from masking, to having to limit certain amounts of people on campus, to vaccine mandates, to
having to wear certain types of masks, and to practicing social distancing, These requirements seemed to
change weeldy, monthly, and sometimes daily so it confused our students, and made it hard for us to serve
them at times, The pandemic also impacted our relationship with our students in Clayton for the second
straight year. We were not allowed to travel for a majority of the last plan year so going to Clayton to test
students and have orientations was virtually impossible.

For the 2022-2023 school year, we have returned to mostly all in-person classes for our students in
Tucumecari. We still offer a hybrid/distance learning model where our students can work in Edmentumn or
work with our Facilitator throngh Google Classroom. It is important for us to keep our distance and
hybrid models available becanse of onr rural population that we serve, The distance/hybrid model will also
serve us well when we return to serving our students in Ciayton,

Challenges still evolve in that COVID continues to be a presence in our community, We do take social
distancing serionsly and we space ont our compnter lab and classroom as much as possible. There is also
the challenge in getting people back in our program that dropped out during COVID, The last few years
saw a lot of students just disappear and quit returning phone calls and messages from our staff. We are
going to focus on marketing and outreach to get those students back into our program.

For the Fall, we are going to step up our marketing and outreach by creating social media pages for our
program. We feel these pages will help us reach a greater number of our population and service area. We
are also working with our graphics team at Mesalands to develop new program materials. Qur materials
have not been updated in awhile, and we need them to accurately describe the offerings we have currently.
Updating our page on our college’s website is also in the works. A lot of the information there is ontdated,
and we need to update the page with current forns, good links to pages with helpful information, our
updated hours (we are no longer open on Friday’s), and give an overall better feel for our program through
our webhsite,

We plan to keep incorporating digital Jiteracy, distance learning, and considerations about digital equity
into our program practices by staying up to date on current distance offerings for our students. We
currently use Edmentum as an online learning tool, but we have been meeting with other software
companies to see if we can better serve our distance students, We also need to keep striving to become
better with Google Classroom and our offerings there. We are a very small program, so being able to reach
our rural base is important in keeping our numbers up and our HSE graduation rates going up.

4. List and provide a brief description of current partnership arrangements your program has with other agencies or
organizations for the delivery of aduit education & literacy activities, including support services. For each
partnership listed, indicate level of formality: formal or informal. A formal partnership involves a written
agreement between the partners (MOA or MOU) to specify roles and expectations and generally govern the
relationship, while informal partnerships involve some form of ongoing and consistent mutual support and
regular communication, but the relationship isn't formally governed by a written agreement.
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Our program has an informal agreement with Mesalands Community College. Mesalands provides our
program with 1,840 square footage of donated space, which houses our Educational Services Center, The
only payment is the 5% indirect cost that comes from the Federal funds that our program receives.
Mesalands also provides the HSE Presidential Scholarship, which was created by the former President of
Mesalands, Phillip O. Barry, Ph.D., to benefit the recipients of the High School Equivalency (HSE) through
the Educational Services Center at Mesalands who have a FAFSA on file in the financial aid office. The
scholarship can be used to supplement Federal funding for up to 15 credit hours of tuition, fees, and
required books for students who enter Mesalands the semester following completion of the high school
equivalency test (HiSET).

We also have an informal agreement with the Clayton Public Library to provide AE services for the
community there. Clayton Public Library has provided our program with a classroom/meeting space for
over sixteen years. The librarian will provide potential students with our contact information and our staff
will schedule a meeting with the students and malke the trip to Clayton to enroll and pre-test the student.
This also gives us the opportunity to meet with our enrolled students and post-test them if they have
reached forty hours. Mesalands is currently working to establish a learning center in Clayton, that would
be beneficial to our program with recruiting efforts there. It would also give us a designated space in which
to work and have information available to any potential students there.

Another informal agreement we have is with the Youth WIOA Program in Clovis, which provides training
and career services for our age 16-24 yonth participants. They have a representative come to our campus at
least once a month to meet with our eligible students. We inform our students who are eligible for Youth
WIOA of the benefits in partnering with the representative out of Clovis. This partnership enables our
younger students to complete their HSE with us by offering them cash incentives, possible funding for post-
secondary education, and career training opportunities.

We also have informal agreements with the Youth JPO program, New Mexico Works Program, and
Tucumeari Adult Probation and Parole, which refer their clients to use for HSE completion and career
pathways services, These programs are vital iu helping the clients to achieve an HSE credential and become
productive members of society. We feel that working with justice involved individuals is an important part
of what our program does, and makes a difference in our community.

The only formal agreement we have is with the Eastern Avea Workforce Development Board (EAWDB). It
is a goal of our program to continue to strengthen this partnership because of the valuable resources they
provide for rural communities and programs like ours. A MOU will be attached to explain our formal
partnership in detail.
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Section II1. Evaluation of Program Effectiveness

1. Analyze how your program performed relative to the target levels of performance we negotiated
with OCTAE (U.S. Department of Education, Office of Career, Technical, and Adult Education)
See Section Il above. For each performance indicator, indicate whether your program met,
exceeded, or fell short of these negotiated target levels. Please treflect on the reasons and support
your answer with data.

The Adult Education (AE) Program at Mesalands performed relatively well to the set target
levels of performance. We exceeded all but one of the categories for these levels. Although we
did not have a lot of students again in program year 2021-2022, we felt like we did a good job
with the students that we did have. Our Measurable Skill Gain’s (MS(’s) were nearly double
the negotiated level of performance, with 10 of our 16 eligible students making a gain, These
MSG’s were due to our students passing the HiSET exam. Mesalands didn’t do much face-to-
face HiSET testing in this last program year, but when we did, we made a concerted effort to
get our students to pass that test and attain their HSE credential. Our Credential Attainment
Rate was also at 68.75% because of our students passing of the HiSET exam. The first two
categories go together for us since our MSG’s were due to our students passing of the HiSET
exam. We feel like we improved in our credential attainment by focusing on having our
students do HiSET practice exams and doing a lot of HiSET related classwork. This will
continue to be a foeus for us going forward to get as much HSE attainment as possible with
our students. Qur AE Program went from 5 to 10 HSE graduates in the last year, and we have
a goal to double that amount again this program year. We also exceeded the negotiated level
of performance for employment for both the second and fourth quarters. We have an
established record of getting our students SSN’s so that this can be easily tracked through the
data match process. Our program always tries to stress the importance of obtaining a SSN for
data purposes. We feel our students do well on the employment performance indicator
because we try to help them find jobs and careers that are available in our rural community.
Our median earnings indicator was below the uegotiated level because we feel the lack of
higher paying jobs in our rural community keeps our students from meeting this indicator.
We plan to combat this by having our students train and prepare for higher paying jobs such
as nursing and wind energy.

2. For any indicator for which your program failed to meet the negotiated targets, what is your strategy
to improve outcomes?

Our AE Program failed to meet the negotiated target in the median earnings, second quarter
after exit. Our strategy to improve on this target is to have our students train and prepare for
more lucrative job opportunities. Mesalands has programs in Nursing (which will be new),
Wind Energy, and CDL that can help our students improve their earning potential. There is a
new Workforce Development Office on campus that we want to partner with to help our
students attain credentials and micro-credentials that can lead to them having an opportunity
for better jobs. We have already been in discussions with our Workforce office to see how we
can integrate our HSE students into their programs,

3. Consider your performance data from the last and previous program years. What trends do you see?
(Note: If you need help obtaining such data, reach out to Katya.)

When we look at our program data from last year and the previous 4 years we see our
program slowly starting to get back to our pre-pandemic levels. We still have a long way to go,
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but we have already started to see an uptick in enroliment and program participation for this
current year. The COVID restrictions being loosened has made a big difference in being able
to get students to come in and stay in with regards to our AE Program. We have had a
snccessful first inonth and a balf to this current year, and we plan to keep our momentum
going by developing social media pages for outreach and recruitment. We also will be
updating onr Mesalands links on our website to include current information, Another factor
in getting our enroflment up will be getting back in the Clayton area to recruit and enroll
stndents. The pandemic really put a halt to our Clayton outreach, and we want to get back
into that part of our service area and help that community, as they help us with our numbers.

Program Year Enrolment Instruction Hours Avg. Hrs./Student
2021-2022 16 437.50 27.34

2020-2021 12 267.75 22.3125
2019-2020 27 1747.50 64.71

2018-2019 30 1053.20 35

2017-2018 66 7305 111

Describe how your program currently uses data to improve the quality and efficacy of services
provided. Be specific. If you are a new Director, gather information from staff to report historical
approaches, and then briefly outline how your own strategies may maintain and/or modify past
practices to support continuous improvement. If you are an established Director, describe strategies
you intend to use in the coming year to promote continuous improvement.

Our AE Program at Mesalands uses data to see how we can improve our service to our
students, Checking instruction hours and getting students post-tested is a goal for us this
upcoming year. Having our mnonthly meetings with LACES, and also our occasional meetings
with Katya and Shannon Stangis can help us keep our data current and notice trends so that
we can address this in real time, and not wait until the end of the program year, We are also
going to do more outreach this year, in terms of recruitment on social media, and also by
contactiug our past and current students who have not come in recently, We want to start
contacting them weekly or bi-weekly to see if there is anything we can do to get them back in
our program and being an active participant. We are also working on getting the HiSET
testing to be offered as a paper-based test and a computer-based test, Right now, it is only
offered on paper, and we are working with our HSE Test Administrator to get that offering
expanded. This will help us test more often and get our scores back quicker. Getting back into
the Clayton service area will also help us improve our program numbers. Losing the Clayton
students in the last few years has been a part of the reason for our numbers decreasing. We
plan to go to Clayton soon to establish our program back for the area, and then we can take
advantage of the online enrollment form for students to show interest in our program.
Another area of recruitment we are using now is having our past HSE graduates who are
enrolled in Mesalands talk to our current students, We have more than a few past graduates
who are doing well in college classes in Mesalands and we feel they can be a help in getting our
current students in reaching their goals. These past students are the perfect examples of what
HSE attainment can do for our current students, We wait to see continuous improvement in
our program get to our pre-pandemic levels and beyond.
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Section IV. WIOA Partner Activities, Career Services, and Training Services

For this section we will be asking about working with WIOA Partners, alignment with LWDB plans,
infrastructure agreements, one-stop responsibilities, and career and training services.
1. Fill out the chart for common career and training services applicable to AEFLA programs. For
definitions of career and training services, how to calculate these costs, and other guidance, please
read the appendix to this report template. Do not fill this out without reading the entire appendix.

Career and Training
Services Applicable to
AEFLA

Category of Service

Total Namber of
Participants Who
Received This Service

Average
FEDERAL
FUNDS

Expenditiire per

Participant,
Excluding
Administrative
Costs

Fofal
FEDERAL
FUNDS
Expenditure for
This Service,
Excluding
Administrative
Costs, for
Program Year
2021-2022

Outreach, intake, and
orientation information

Carcer
Setvice

53

$341.34

$18,091.25

initial assessment of skill
levels including
literacy, numeracy, and
English language
proficiency, as well as
aptitudes, abilities,
and supporlive services
needs

Career
Service

34

$150.74

$5,125.00

Referrals to and
coordination of activities
with otiter programs and

SETVICES.

Career
Service

16

$203.13

$3,250.00

Provision of performance
information and
program cost information
on cligible
providers of education,
training, and
workforce services by
program and type of
provider,

Career
Service

12

$201.00

$2,412.00

Provision of information
on availability of
supportive services or
assistance and
appropriate referrals
(including child care;
child suppori; medical of
child health
assistance avaitable
through the State’s
Medicaid program and
CHIP; SNAP
benefits; EITC; assistance
under TANF, and
other supporive services
and transportation})

Career
Service

10

$120.06

$1,206.00

Integrated Education and
Training (IET)
pPrograms

Training Service

N/A

N/A

N/A

Grand Totals:

N/A

N/A

N/A

N/A
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Our program partners with the Clovis Youth WIOA program to ensure our students age 16-
24 have the opportunity to enroll in their program and receive the benefits that they provide.
We feel this is a good partnership, as we do not have a one-stop office in Tucumcari. The
partnership works well as it provides funding and training opportunities for our younger
students. The biggest challenge with this partnership has been the high turnover rate with the
Clovis Youth WIOA program, They have been short-staffed and it is kard for their employees
to make it to our area at times, We plan to work with them to develop a system of enrolling
our students with them virtually so that our students can continue to receive their services
when Clovis staff are unable to travel to our area. We also want to work with them to enroll
our prospective students in the Clayton area because we both serve Union County and it
would benefit both of our programs.

4. Include a copy of your program’s MOU and IFA (if applicable) with the Local Workforce Board(s)
in the area(s) in which you provide service. If you do not have an MOU and/or an 1FA, please
inform of us of any efforts or discussions toward MOUs and IFAs in your local area.

Attached is the MOU between EAWDB and Mesalands Community College. We have a few
informal partnerships throughout our program (Juvenile Probation Office, Mesalands
Community College, Clovis Youth WIOAY}, but no MOU?’s for these partnerships.
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Section V. Career Pathways Activities

For this section, please describe how the program has developed its Career Pathways service delivery modei
and supported related career pathway activities during the 2021-2022 program yeat.

1.

Briefly report on your program's level of engagement and activities related to the third and final
year of the state-sponsored "Career Pathway I[nitiative." Describe how your program continued to
develop its career pathways-oriented service delivery model this year as part of its global
continuous improvement efforts. Any significant changes or challenges?

Our AE Program has heen a full participant in all three years of the Career Pathways
Initiative (CPI), We have continued to try and strengthen and develop our partnerships to
better serve our students. In this third year of the CPI, we participated in most of the monthly
webinar trainings offered by Jeff Fantine. We also took part in TAC Group discussions and
trainings on partnerships, career pathways training, and discussion forums on the PD Portal.
To conclude the end of the CPI training, our program participated in the Career Pathways
Virtual Symposiuin where many great ideas and presentations were discussed and shown to
highlight the progress made throughout the state with regards to career pathways. We took a
look at our career pathways plan, and revised it to better serve our needs now that we were in
the third year of this initiative, There are certain parts of the plan that we needed to improve
on and parts that were no longer of a concern for us, There were not really any significant
changes or challenges, just some tweaking that needed to be done to update cur plan for our
current status, We will always refer back to this plan to keep us on track to meet onr needs as
a program. Qur program is in much better shape whea it comes to career pathways than we
were three years ago before this initiative was put into place.

To what degree is career planning and advising structurally built into your Adult Education program
at this point, for the students who want and need it? Be specific.

QOur AE Program starts at orvientation with our students, We visit with our students when they
are filling out intake paperwork about what career path they are interested in. We take that
informatiou and start showing the student different career pathways maps that they can
follow to achieve their goals. The career pathways maps that are on Propel are what we use to
show students what lies ahead and the career opportunities that are available by following
that pathway. We also use the NMDWS Career Solutions link on the Propel website to take
students into the Career Exploration portion of that site. This will give our students another
resource to start career exploration and explore different jobs and careers that could be
available to them, OQur program also has career pathways books that can be used to teach soft
skills and job skills during our classes.

When it comes to career advising, we meet with our students periodically to discuss how their
career exploration is going and if they feel they are on the right pathway. Right now, we do
not have a formal process for this, but we are planuing on using our Workforce Development
Center on cantpus to help us with this process. That office will have career advising and be in
charge of setting up opportunities for students to obtain credentials and micro-credentials
that could lead to gainful employment and certain certifications,

Did your program offer any Integrated Education and Training (IET) programs this year? If yes,
please provide an Appendix to your report with the following information:
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2. Describe how your program’s schedule and components pronote adequate intensity and frequency
of instruction in order to support participants’ achievement of substantial learning gains.

The AE program at Mesalands Commnnity College seeks to assist adult learners in obtaining
specific goals such as: improve skill/performance, prepare for a new job or job advancement,
and gain their High School Equivalency (HSE), transition into college for the purpose of
positively contributing to their community and family. Our AE Program ensures services
provided are of sufficient academic intensity and quality by aligning program curriculum to
rigorous standards. The program’s HSE curriculum is aligned to the College and Career
Readiness Standards (CCRS). We have a four-day week on our campus, so we tailor our
programs schedule around those four days with classes available during the mornings and
afternoons to help fit into our student’s schedules. We are also open a few nights during the
week so that we may further meet the needs of our students and their availability. Qur
students must attend class sessions regularly, exhibit good conduct, and compiete all required
class work, Students are expected to be responsible adults and adhere to the attendance
policy.

3. What other programmatic elements and wrap-around services support student success and address
barriers to learning (e.g. the use of technology, career navigation services, etc.)? You may have
discussed your use of distance learning in Section 1. Add any additional relevant information about
how you provide distance learning and address digital literacy and equity in your programs and/or
plan to do so.

Mesalands Community College provides our students and instructors the infrastructure and
resources necessary to support effective teaching and learning (technological infrastructure,
scientific laboratories, libraries, performance spaces, clinical practice sites, museum
collections, as appropriate to the College’s offerings). Our program offers several ways to
increase classroom use of technology and individualized online instruction. Computer
instruction and practice has been integrated into the academic courses. Students in our
program have access to the computers in the Educational Services Center, and these
computers are maintained by the College and IT. They provide a variety of distance learning
courses that allow students to take courses at their convenience. Modes of instruction are
Internet, on-line learning, video delivery, as well as lecture capture using Google Classroom.
Plato (Edmentum) coursework is a standards-based online learning program grounded in
tradition of solid research. Qur program also provides career navigation services with our
providing and explanation of the career pathways maps and through our Workforce
Development Office on campus.

4. Describe how your program aligns instruction to the CCRS. Please include information on required
cutriculum and resources available to support instruction and the implementation of CCRS.

Our AE Program implements the CCRS standards by aligning the academic curriculum with
how students score on their initial TABE tests. TABE test scores are used to develop an
academic plan with text material that is related to the CCRS. By following the CCRS in the
text material, we can be sure we are following up in the right manner to keep students on the
path to MSG’s and improved test scores. We use such curricular resources as Scoreboost for
TABE, TABE Mastery, TABE Tutor, Achieving TABE Success, Common Core Basics, Steck-
Vaughn Fundamental Skills Books, and Paxen Career Pathways Workbooks.

The CCRS standards that onr program uses emphasize problem solving and contextualization
in mathematics, and interdisciplinary literacy and critical thinking in reading. Alignment is
ensured by using CCRS aligned resources such as Edmentumn/PLATO coursework, Kaplan
GED workbooks in all subjects, Common Core Basics and Achieve by McGraw Hill. Our
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program also closely monitors high impact coordinators and the utilization of the CCRS on
exams such as the TABE and HiSET,

5. How do you incorporate the essential components of reading instruction into your program?

The TABE test is used to measure the academic level of each student enrolled in our program,
as well as college students that test into pre-collegiate courses. The reading portion of the
TABE mneasures the following: interpret graphic information, words in context, recall
information, construct meaning, and evaluate/extend meaning. We can use a stndents TABE
scores in reading to ensure that we work with our students in areas of need and
understanding, Post-testing is required after 40 hours of instruction and reported in the
National Reporting System (NRS) and Literacy, Adult, and Community Education System
(LACES). By using these TABE scores and relating them to work in our CCRS linked
workbooks, we can ensure that our students are practicing and completing the standards
needed to improve in their reading instruction.

6. Discuss any theoretical frameworks or research that you, as an AE program director, find
compelling and which you actually use to inform your program design, your curriculum
development, your leadership/management practices, or your staff trainings.

Over the past three years, we have worked with Jeff Fantine and have been involved in his
career pathways initiative and also his career pathways webinars/trainings. Being involved in
these trainings has given me a guideline on how to approach our program from an academic
and career standpoint. Jeff and Sara Gutting have provided excellent research theories and
techniques to improve program design, curriculum development, and leadership/management
practices, These trainings also provided resources where we could dig deeper into the world of
adult education and its practices.
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VII. Integrated English Language and Civics Education (IELCE) Activities

For this section, if the program received IELCE funding for 2020-2021, please describe IELCE activities
and services provided by the program this fiscal year.

(If your program does not receive IELCE funding, just indicate N/A).

1. Please indicate the number of IELCE students (12+ hours) served: N/A

2. Describe your program’s efforts in meeting the requirement to provide IELCE services in
combination with providing access to integrated education and training activities.

3. Describe how your program is progressing towards program goals of preparing and placing IELCE
program participants in unsubsidized employment in in-demand industries and occupations that lead

to economic self-sufficiency as described in WIOA section 243(c)(1) and discuss any performance
results, challenges, and lessons learned from impiementing those program goals.

4, Describe how your program is progressing towards program goals of ensuring that IELCE program
activities are integrated with the local workforce development system and its functions as described
in WIOA section 243(c)(2) and discuss any performance results, challenges, and lessons learned
from implementing those program goals.

5. Regarding WIOA Section 243 activities, please describe any problems or questions and technical
assistance ot professional development needs you and/or your staff have. Please be as specific as
possible.

VIIL Programs for Corrections Education and the Education of Other
Institutionalized Individuals

For this section, if your program served incarcerated or other institutionalized individuals as defined in
WIOA Sec. 225, please describe the activities and services provided by this fiscal vear.

(If your program did not provide these types of services in 2021-2022, just indicate N/A).

1. Please indicate the number of Corrections Education and the Education of Other Institutionalized

Individuals students {12+ hours) served: N/A

2. Describe your program goals and activities for serving this student population as well as any
transition activities that allow for students to continue receiving services upon release.

3. Regarding WIOA Section 225 activities, please describe any problems or questions and technical
assistance or professional development needs you and/or your staff have. Please be as specific as
possible.

10



IX. Staff and Professional Development

Please fill out the chart below providing information about your program’s staff, their levels of education, years of experience in
adult education, and professional development received in 2021-2022. Please fill out all of the information requested.

Fulior Years of
Last Name First Name Position Part Time Educ.atlonal E)fperlence Professional Development Attended Date Location
Attainment in Adult
Education
Garcia Dean Director Full Bachelors 6.5 Accup!acer—Spqtlsght: Te_stlng Centers 7/15/21 Webinar
Role in Retention
Collins Kyeli Facilitator Full Bachelors 1.5 Accu pIacer-Spo.tllght: Te-stmg Centers 7/15/21 Webinar
Role in Retention
Garcia Full Bachelors 6.5 Workforce-Credentials: What They
Dean Director Are, Where to Find Them, and What 7/29/21 | Webinar
Counts for Performance
Collins Full Bachelors 1.5 Workforce-Credentials: What They
Kyeli Facilitator Are, Where to Find Them, and What | 7/29/21 | Webinar
Counts for Performance
Garcia Dean Director Full Bachelors 6.5 Mesalands-Guided Pathways with Dr. 8/10/21 | Mesalands
Fernandez
Collins kyeli Facilitator Full Bachelors 1.5 Mesalands-Guided Pathways with Dr. 8/10/21 | Mesalands
Fernandez ol
Garcia Full Bachelors 6.5 Password Security, FERPA Education,
. information Security on Mobile .
2 Online
Dean R Devices, 2021 Kevin Mitnick Security RS :
Awareness Training
Collins Full Bachelors 1.5 Password Security, FERPA Education,
. - Information Security on Mobile .
lin
Kyeli Facilitator Devices, 2021 Kevin Mitnick Security | ~/>/2% | Online
_ Awareness Training
~ Garcia Dean Director Full Bachelors 6.5 CPI-New Hire Orientation 9/22/21 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 CPI-New Hire Orientation 9/22/21 Webinar
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Garcia | Dean ] Director Full Bachelors 6.5 LACES-IET Webinar 9/27/21 | Webinar
Coliins | Kyeli Facilitator Full Bachelors 1.5 LACES-IET Webinar 9/27/21 | Webinar
Garcia Dean Director Full Bachelors 6.5 LACES-Beginner/Refresher Training 9/29/21 | Webinar
Collins Kyeli _Facilitator Full Bachelors 1.5 LACES-Beginners/Refresher Training | 9/29/21 | Webinar
Garcia Dean Director ~ Full Bachelors 6.5 PERSIST Workshop-ECMC 10/4/21 | Mesalands
Collins Kyeli | Facilitator Full Bachelors 1.5 PERSIST Workshop-ECMC 10/4/21 | Mesalands
Garcia Dean Director Full Bachelors 6.5 CPI Year 3 Kickoff 10/8/21 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 CPI Year 3 Kickoff 10/8/21 | Webinar
Collins kyeli Facilitator Full Bachelors 15 CPI-Creating a‘n Active Teaching and 10/20/21 | Webinar
Learning Classroom
Collins Full Bachelors 1.5 10/1/21
Kyeli Facilitator Teachers Institutes & Virtual
_____ 10/21/21
Garcia Dean _ Director Full Bachelors 6.5 NMHED-PD System Design 10/?/21 | Webinar
Collins Kyeli Facilitator Full Bachelors 15 NMHED-PD System Design 10/?/21 | Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-Using the Career Pathways Maps | 11/5/21 | Webinar
Collins Kyeli Facilitator Full Bachelors 15 CPI-Using the Career Pathways Maps | 11/5/21 | Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group Overview 11/10/21 | Webinar
Collins Kyeli | Facilitator | Full Bachelors 1.5 CPI-TAC Group Overview 11/10/21 | Webinar
Garcia Dean ] Director Full Bachelors 6.5 LACES Monthly Webinar 1/12/22 Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 LACES Monthly Webinar 1/12/22 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 CPI-Race in Adult Education 1/19/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 ~ CPI-TAC Group: Partnerships | 1/20/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 NMHED Legislative Priorities Meeting | 1/26/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 2/7/22 Webinar
Garcia Dean Director Full Bachelors 6.5 LACES Monthly Webinar 2/9/22 Webinar
~ Collins Kyeli Facilitator | Full Bachelors 1.5 LACES Monthly Webinar 2/9/22 Webinar
Collins Kyeli Facilitator Full Bachelors 15 CPI-TAC Grogp?: Career Pathways 2/11/22 | Webinar
Training Part 1
Collins Kyeli Facilitator Full Bachelors 1.5 CPI-TAC Group: Connect to Discussion 2/14/22 Webinar
Forums on PD Portal
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Collins Kyell Facilitator Full Bachelors 1.5 CPI-TAC GroEJQ: Career Pathways 2/18/22 | Webinar
Training Part 2
Collins Kyeli Facilitator Full Bachelors 1.5 CPI-Using the CCB Standards in 2/23/22 | Webinar
Practice
Garcia Dean Director Full Bachelors 6.5 Diploma Sender Webinar 2/23/22 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 Diploma Sender Webinar 2/23/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 LACES Monthly Webinar 3/9/22 Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 LACES Monthly Webinar 3/9/22 Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 3/16/22 | Webinar
Garcia Dean Facilitator Full Bachelors 6.5 CPI-TAC Group: Partnerships 3/29/22 | Webinar
Garcia Dean Director Full Bachelors 6.5  LACES Monthly Webinar 4/13/22 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 LACES Monthly Webinar 4/13/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 4/19/22 | Webinar
Garcia Full Bachelors 6.5 Workfarce-Connecting to the Public
Dean Director Workforce System: An Introduction 4/20/22 | Webinar
for Youth Service Providers
Collins Full Bachelors 1.5 Workforce-Connecting to the Public
Kyeli Facilitator Workforce System: An Introduction 4/20/22 Webinar
for Youth Service Providers
Collins . e Full Bachelors 1.5 CPI-Serving Lower Level Learners in .
Kyeli Facilitator Edult Education | 4/27/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 National External. E?iploma Program 5/4/22 Webinar
Training L
Collins Kyeli Facilitator Full Bachelors 1.5 National External Diploma Program 5/4/22 Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 5/5/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 LACES Monthly Webinar 5/11/22 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 LACES Monthly Webinar 5/11/22 | Webinar
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 5/12/22 | Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 CPi-Integrating Employability Skills 5/18/22 | Webinar
Into Instruction
Garcia Dean Director Full Bachelors 6.5 CPI-TAC Group: Partnerships 5/19/22 Webinar
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Garcia Full Bachelors 6.5 LINCS-C.0.P.-Serving All Learners:
Dean Director Advancing Equity in Adult Education 5/25/22 | In-Person
o Programs
Collins Full Bachelors 1.5 LINCS-C.O.P.-Serving All Learners:
Kyeli Facilitator Advancing Equity in Adult Education | 5/25/22 | In-Person
Programs
Garcia Dean Director Full Eachelo= 6-5 NMAEA Conference 25/ In-Person
B 5/27/22
S lLE Kyeli Facilitator Al Al L) NMAEA Conference 55//?257//22%2- In-Person
Garcia Dean Director Full Bachelors 6.5 Career Pathways Virtual Symposium 6/3/22 Virtual
Collins Kyeli Facilitator Full Bachelors 1.5 Career Pathways Virtual Symposium 6/3/22 Virtual
Collins Kyeli Facilitator Full Bachelors 1.5 LACES Monthly Webinar 6/8/22 Webinar
Collins Kyeli Facilitator Full Bachelors 1.5 CP!-Leader§hip & Program' 6/8/22 Webinar
Management in Aduit Education
Garcia Full Bachelors 6.5 LINCS-C.0.P. Webinar #1: Rights and
Dean Director Responsibilities of Adult Programs and | 6/23/22 | Webinar
) Educators
Collins Full Bachelors 1.5 LINCS-C.O.P. Webinar #1: Rights and
Kyeli Facilitator Responsibilities of Adult Programs and | 6/23/22 | Webinar
Educators
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Referrals to the center from the workforce connection center for potentially eligible
youth.
The partnership will promote information sharing between programs to maximize impact
and leverage resources to align system partners services with the youth in the community
where the Center resides as well as in the community to which the student returns.
In this partnership, the EAWDB youth program will work collaboratively to co-entoll
youth with the Title I program as determined appropriate by both programs. The Title I
Youth program and the Center will work collaboratively on:
a. Case management and career coaching to include alignment of employments
plans;
Sharing eligibility and barrier information with all proper releases signed,;
c. Establishing a regular meeting schedule to discuss progress on career goals and
employment plans;
d. Work Experience placement Opportunities;
e. Transition planning from active to graduate students;
f. Contacting youth for follow up and post exit services including supportive
services; and
g. Sharing program performance information and documentation.
The Center will refer youth to the Title I Youth program for eligibility screening and
enroliment of eligible youth that demonstrate a commitment to meeting program
requirements and goals.
The Center will establish a Center contact person for collaboration of service delivery to
youth, e.g. youth’s career technical instructor, career counselor, staff mentor, etc.
The Workforce Connection Centers (WCCs), in coordination with the Center, will assist
youth to register in the Workforce Connection Online System; assist completing Center
students that are preparing to exit the program and connecting them to a career coach in
their home community for placement or continuing career services. WCCs will also
work with the Center to identify targeted populations for referral to the Job Corps
program.
Through co-enrollment, Center students will have access to:
a, Additional career planning and preparation;
b. Supportive services such as transportation and childcare during times they are
participating in program services;
c. Incentives for completion of training milestones such as attainment of HSE;
d. Workshops and training on work skills such as interviewing, resume
preparation, workplace ethics;
e. Leadership opportunities;
f. Work experience;
g. Services such as resume development, interviewing skills, career exploration
and financial literacy training,
h. Transition assistance including preparation for entry into post-secondary;
Access to apprenticeship opportunities available in the local area;
Possible co-enrollment with the adult program for training assistance; and
Additional case management services.
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10. Board staff and the One Stop Operator will work with the Center to identify further
opportunities to partner to expand career offerings and opportunities to Center students.

11. The co-enrollment process for Title I youth and the Center will begin with local non-
resident students and may be expanded to include resident students as well as students
from other communities within the Eastern area.
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