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New Mexico Adult Education Local Program Annual Report 2023-2024

Please note: You must complete every relevant section of this report template. If you do not
fully complete any section list below, the report will be retumed to you for completion and
resubmission. Failure to complete any section jeopardizes our ability to do time-sensitive
reporting to state and federal oversight bodies.

Checklist:

Complete Cover Page with Signatures

Complete Section I (Program Narrative)

Complete Section II (Student Data)

Complete Section III (Evaluation of Program Effectiveness)

Complete Section IV (WIOA Partner Activities, Career Services, and Training Services)

Complete Section V (Career Pathways Activities)

Complete Section VI (Curriculum and Instruction)

Complete Section VII (IELCE- Only Complete if Applicable)

Complete Section VIII (Programs for Corrections Education and the Education of Other Institutionalized
Individuals- Only Complete if Applicable)

Complete Section IX (Fiscal Survey)

Complete Section X (Staff Information)
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NMHED AE Division provides this template and guidelines for local programs to report 2023 -2024 program
year information. The annual reporting process helps the NMHED AE Division aggregate program information
for reporting to the U.S. Department ofEducation and to state entities.

General Instructions:

Please read the following instructions carefully before beginning to write your report.

1 . Please answer the./z// question that is asked. If a question has sub-questions or multiple questions in the
item, answer each question. We ask questions in most cases because we must report this information to
the federal govemment in the coming months. If you don't answer part of a question, then we can't fulfill
our reporting obligations and will have to request that you immediately complete the form.

2. Do not skip any relevant section (e.g., sections IV and sections IX, X, and XI, which are relevant to
everyone). Ifyou skip any section, we will return your report to you and ask you to complete it, get it
signed again. and resubmit.

3. Type your report and use single spacing in your narrative responses.
4. While we require your answers to be complete, we ask that they also be concise. We are looking for

information pertinent to the question, but we don't need sections cut and pasted from your application or
other sources. Answering in a concise manner benefits you (not so much writing!) and benefits us (not
so much reading!). We use these reports a lot throughout the year and need to be able to find the key
information quickly.

5. We know that some of you feel uncomfortable about reporting stafl information in Section X. While we
understand the reasons for this, we must have this information to report to OCTAE and to answer
questions that OCTAE asks ofus throughout the year. Do not skip this secrio,r. To make it easier for you
to complete this section, we have removed the column in Section X that asked for the staff member's
name. We will also redact the information before posting the report on HED's website, just as we have
done for the last couple years. Finally, if you really need to, you can submit Section X as a separate PDF
dt the exact same time you submit the PDF ofyour completed report. That way, you don't have to rely
on us to redact the info, as it will not be included in the PDF ofyour annual report. Contact Amber with
any questions.

6. You do not have to attach NRS tables.
7. You do not have to attach your MOU/IFA. We are in the process of working with programs to

understand these roles and responsibilities and will solicit the MOUsilFAs separately later once we have
completed this process.

8. As you write, please keep in mind that we post these reports publicly on the HED website. As mentioned
previously, we will redact/not include Section X.

9. Please meet the deadline of September 3. Shortly after that, we start our reporting to OCTAE and NRS.

(Please remove these instructional rra cs when submittine vour final reoort.

Your submitted rerrort should begin with the sisned cover nage. below.)
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Section I. Program Narrative Report

Directions.' lnsrv er each ofthe following questions. As you complele your narrative, include program dala and/or
research on which you base these praclices as appropriate to answering the questions. Answers should be single-spaced.

1. Describe your program briefly. lnclude the services you provide under WIOA Title II and the student population
you serve. You may reference AEFLA allowable activities from WIOA Sec.203
(hnps://wioaplans.ed.qovi node/3 7896.) Allowable activities that are specifically related to WIOA Sec. 243 (IELCE)
or WIOA Sec. 225 (Conections) are covered in this report template in Section VII and Section VIII, respectively.
NMIC AE program provides semices to individuals l6 and older, (16 & l7 with UPF) to ossist in skills development
of Reading llriting and Mathematics towards a High School Equivalent (HSE) certifcate, as well as development of
English skills as a Second Language, to increase proficiency necessary lo lheirjob performance, family and in
society. The program also ofers the Nalional Exlernal Diploma Progrom as on alternalive palh lo on HSE as well as
Civics education towards Citizenship preparation os needed and as staffrng allows.
2. Highlight any significant changes in staffing, programming, target populations or goals since the last report. In
particular, ifyou have experienced stalfing challenges, please describe them here and how you have been able
(or not) to address them. [fyou are a new director, please consider including a summary ofyour personal goals and
priorities as a leader.
NMJC AE experienced significant challenges in hiringfull time staff as well as partlime instruclors. For instructors,
we hwe found the mosl success in hiling relired leachers since they most likely have a supplement income. However,
many thal might have been inleresled in our program have returned to public educalion as we connot compete'wilh
their pay and benefits. A significant challenge has been in trying lo hire afull-time coordinatol to assisl wilh Career
Pathways and IET planning. lYe have had the position listedfor monlhs but hsve not been successful in hiring this
individual mostly due to the low pay compared to public schools or private sector opporlunilies. My goalfor lhis
program is to provide caring stofl and instructors thal understand the struggles and barriers our students face and be
a suppor! and encouragement lo assist them through this journey to their ne goal.

3. Characterize the current status ofyour programming with respect to in-person classes and hybrid or distance
learning. How is your program evolving in this respect? What is planned for the 2024-2025 program year? How do
you intend to keep incorporating digital Iiteracy, distance leaming, and considerations about digital equity into your
program practices?
All Nlt4IC AE classes now integrate digital skills in addition to their classroom curriculum. ESL, Citizenship and HSE
Language/Reading have incorporated Burlington English and Ellii which have had tremendous growth for students
learning the English language. HSE Math oflers students a choice behveen traditional book learning ond online
software using Essential Educalion. Asynchronous Iearning has been atlempled repeatedly wilhfailed results.
Instructors and staff stayed in contacl with the sludents to encourage and supporl dislance learning, bul lhis venture
has not been successlul for the NWC AE program. However, to continue supporting digilal lileracy, we made lhe
requiremenl lhat students must attend an in-person class to have access lo their on-line platforms and are encouraged
to use the soffieore outside ofclass as well, creating a hyhrid learning environment. In follow-up student surveys, lhe
students are responding with positive feedback towards this practice. Digital learning is, also, incorporated in the
class lhrough lemning and practicing research actiyities that relate to daily life skills such as looking up items,

creating and using email, Google products and the available access through any device.

4. List and provide a brief description of current partnersh ip arrangements your program has with other agencies or
organizations for the delivery of adult education & literacy activities, including support services. For each partnership

listed, indicate level of formality: formal or inlbrmal. A formal partnership involves a written agreement between the
partners (MOA or MOU) to specifo roles and expectations and generally govern the relationship,
while informal partnerships involve some form of ongoing and consistent mutual support and regular communication,
but the relationship isn't formally governed by a writen agreement.

5



New Mexico Adult Education Local Program Annual Report 2023-2024

NWC AE has aformal partnership teith lhe EAWDB and an excellenl working relationship. The program director
serNes on lhe One-Stop committee and the EAWD board, participating in monthly and quarlerly meetings. The

EAWDB director has been extremely helpful in searchingfor ways to engage AE with Workforce activities as well as

seeking input from all area directors.
A fonnal MOU is also in place with Southern Heights Elementary (Hobbs Public Schools) to assist with education
towards HSE or ESL for their students' parents.
Idormal referral/partnerships are in place teith CYFD, ISD, Leo County Guidance center (mental health), Dll4,
Opportunity House (re-entry program), Option (domestic violence), Leo County Public Defender's ffice, NWC
counseling/advisemenl, NMIC SOAR (sludent assistance program). These parlnerships are predominalely referral
based wilhfollow-up conrersations lo best serve sludent needs.

The Lovington Methodist church has opened its doors to allow NIt-\C AE ESL classes to be held in their fiacility
for both AM and PM classes with no charge to the program.

5. For the first time, your program was required to submit a Program Professional Learning Plan for the 2023-2024
program year (due by September 8, 2023). ln that Plan, you described how your program intended to comply with
NMHED-AE's Professional Leaming Policy and identified your program's professional leaming priorities. Please
review your Professional Leaming Plan for that program year and reflect here upon the outcomes ofthat Plan in 2023-
2024:

a. What were your PL priorities in 2023-2024 and generally speaking, how did you address them?
The PL priorities for our program are lo increase student relention to posllesting, increase MSG's lor both
Tbl I and 5.

b. What were the most impactful PL experiences in which you and your staff participated, and why? How
did they change your program's practice or outcomes, if at all?
The instruclors have commenled on TBR as their most memorable experience and have mentioned to me
lhings they have implemented in lheir classrooms.
For myself, lhe LEAD inslilute helped me focus on my leadership style and where to address change as well
as an intense review ofour program praclices and outcomes.
c. What were your main successes and challenges in implementing your PL Plan?
We have jusl begun to implement lhe PL learnedfrom the LEAD institute. The Director has met with the State
Data Director and implemented some immediate changes in enrollment praclices and are also looking at
changes in testing slrotegies.
d. Do you feel your program was able to implement the NMHED-AE Professional Leaming Policy? Based
on your experience in 2023-2024, what assistance or support might you need to implement the policy and
your plan in the future?
Yes, the instructors see the needfor PD and are grateful they will be compensaledfor lheir time.
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Section II. Core Indicators of Performance 2023-2024
Please enter the following information regarding enrollment, assessment rates and core indicators ofperformance for
your program and use this information for answering the narrative prompts in Section III.

Number of NRS participants iaPY 2023-2024 (Table 4, last row of column B) 335

Number of reportable individuals in PY 2023-2024 (Table 24, last row of column AD) ZO

Post-testing rate (Tabte 48, last row of column B to number of NRS participants minus number oIABE
Level 6 students from Table 4, column B) 74%

Performance Measure

PY 2021-2024

Ne8otiated l-evel of
Performance

PY 2023-2024

State Goals Program Performance

2022-2023

Program Performance

2023-2024

Measurable Skill Gain,

MSG (Table 4, Grand
Totalof last column) 33.5%

42% 45.45 43.03

CredentialAttainment
Rate (Table 5, last row

of column G). lf last row
of column B is 0, input

N/A

26.0v. 32% 36.84 66.67

Employment Second

Quarter After Exit
24.0% 42% 42.4L 40.42

7
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(Table 5, first row of
column G)

Employment Fourth

Quarter After Exit
(Table 5, second row of

column G)

25.O% 42% 32.99

Median Earnings

second Quarter After
Exit (Table 5, third row

of column G)

S3,7so s4,s00 6760 6228.12

8
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Section III. Evaluation of Program Effectiveness
Directions. lrsv, er each of the following queslions. Ground your answers in your data. Answers should be

single-spaced.

t. Discuss your retention rate and its changes compared to Py 2022-2023 based on your data
for NRS and non-NRS participants. Make sure to include the discussion ofreasons for the trend.
NWC AE has a 4-step process for class enrollmenl. At the completion of these steps, studenls are
enrolled in an AE class and added to the LACES datobase. Sludents who do not complete the steps are
encouraged to enroll at a later date when lhey are able to commit lo class completion. This process
allows students to begin classes when it is most beneficial to their life situalions. In FY23 lhe retenlion
rate was 72o% compared to FY24 which is 93%.

2. Present an overview ofyour efforts to increase post-testing rates including strategies that
you used. Ifyour post-testing rate is below 50%, required by the NM Adult Education Assessment
Policy, explain the reasons and plans for improvements.
Ihth the steps previously mentioned, sludents ore more likely to complete lheir classes resulting in a
more positive and successful experience. These steps have also proven to be highly efective in positive
post-test rdtes which were 51oZ in FY23 and increased to 71oZ in FY21.

2. Analyze how your program performed relative to the target levels of performance
we negotiated with OCTAE (U.S. Department of Education, Office of Career, Technical,
and Adult Education). See Section ll above. For each performance indicator, discuss
whether your program met, exceeded, or fell short of these negotiated target levels.
Please reflect on the reasons and support your answer with data.
NMJC AE program met and erceeded all Federal negotiated targets, as well as met and exceeded all but
one Stale target. That target being 2d quarter.[ollow-up to employment. For our program, collecling
information for Table 5 has been an oyerwhelming challenge as 18oZ of our students do not hove an SSN.

Each year stafl, spend valuable office and class tinre, calling students to obtain the NRS required
informalion and are ofen met v,ith phone number and email address changes, sludenls nol onswering or
relurning voicemails and/or students reJusing to share the information
3. For any indicator for which your program failed to meet the negotiated targets, what
is your strategy to improve outcomes?
As previously mentioned, NI{JC AE mel Federal bul nol Stale targel of2d quarter employment follow-up
information. However, NM is fortunate to have many highly e.fective programs! NLIJC AE will continue to
communicate with these programs in on effort lo increase positive retention and MSG's. And in addition,
will attend conferences oulside NM to gain exposure to other successful propyams and learn more aboul
lheir positive practices as well.
+. Consider your performance data from the last and previous program years. What
trends do you see? (Note: lf you need help obtaining such data, please reach out to
Katya.)
Nlu[.IC AE program data did decrease slightlyfrom the previous year's EFL gains and Second Quarter
follow-up but increased in certificale auainmenL Monthly check-ins with State Data director, Katya Backus,
hove been extremely valuable in keeping the program accounlable and aware of data information. Through
her guidance our retenlion rate increased sigyifcantly, and we look forward to improving our MSG's by
impl ementing some program c hange s.

5. Describe how your program currently uses data to improve the quality and efficacy
of services provided. Be specific.lf you are a new director, gather information from staff to
report historical approaches, and then briefly outline how your own strategies may
maintain and/or modify past practices to support continuous improvement. lf you are an
established director, describe strategies you intend to use in the coming year to promote

I



New Mexico Adult Education Local Program Annual Report 2023-2024

continuous improvement.
The State oferings of LACES training and Data Corner in landem with the monthly checkups have been
instrumental in keeping the data mindful and alert to potential problem areas. Running Dashboard reports
are helpful in pointing to specific areas that might need to be addressed, as well as a reminder ofthe follow-
up sumeys needed. The director has met with the State Data Direclor to schedule continuous progtam
review meetings in an effort to make immediate changes lo enhance our performance.
Movingforward, NWC AE urill altend Data and LACES trainings, visit wilh other progyams Jor best
praclices, and continue to conlact students for follow-up surveys.

Section IV. WIOA Partner Activities, Career Services, and Training Services

For this section we will be asking about working with WIOA Partners, alignment with LWDB plans,

infrastructure agreements, one-stop responsibilities, and career and training services.
l. Fill out the chart for common career and training services applicable to AEFLA programs. For
dertn ions ofcareer and lraining semices, how lo calculate lhese cosls, and other guidance, please read
the appendix lo this report templale. Do notfill this out without reading the enlire appendix
carefully. Do not skip this seclion.

C3rcrr rnd Trrining
Services Applicable to

AEFLA

Crtegor) ofSerr'ka Totrl Number ol
Prrticiprnts Who

Rcccivcd This Servicc

Tot!l
FEDERAL FUNDS
Erp€ndcd for This
Servicc, Etcrzding

Administrrtivr
(lost3, for Program

Yeat 2023-2024

Avemge FEDERAI,
FtTNDS Erpendirrz

per Psrticipenl,
Excluding

Administrative Co3ts

Outreach. intale. and
orientation information

Career Service -161 0, we used state
funds

0 we used state funds

Initial asscssment of skill
levels including

litemcy, numeracy, and
English languagc

proficiency, as well as

aptitudes, abiliries.
and supportive services

needs

16t 0. we used slate
funds

0. rve used state funds

Referrals to and coordination
ofactiviLies

with other programs and
services-

Career Service lt2 0. we used state
funds

0. we lsed state funds

Provision of performance
information and

program cost information on
eligible

providers of education.
training. and

workforce services by
program and type of

provider.

Career Service 0, we used state
funds

0. \.r'e used state lunds

Provision of information on
availabilily of

supportive services or
assistance and

appropriate referrals
(including child care;

child suppo(; medical or
child h€alth

assistance available through
the State's

M€dicaid program tu

CHIPi SNAP

Career Sewice 0. we used state
funds

0. we used slate funds

l0

Career Servrce
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benefi tst EITCi assistance
under TANF. and

other supponive services and
transportatiofl)

l otal;

lntegrated Education and
Training (lET)

programs

Training Service 0, we used Title I

funds
0. we used Title l
funds

*Enter this total in Question I in Section IX as well.
2. Describe specific activities and strategies your organization has implemented to partner with the
Local Workforce Development Board and your local One Stop staff / operators.
The director serves on the EAWDB: local One Stop committee, served on the youlh commillee; altends
board and commiltee meeling; attended the Youth Conference, as well as porlner meetings and
trainings. The EAWDB and local Workforce program are wonderful and fully committed to ossisting
referre d part i c i pant s.

Throughout their participalion, sludents are offered workforce senices such as employment, job
lraining, resume building, inteniew skills.... With student approval, a referral is made to the
appropriate division/person stating the request. A llorkforce staff member acknowledges the referral
and contacts the participant. As students complete their HSE, the director sends a Next Steps email with
exiting information, including college & career and Worfurce services as they continue their
educat ion, training or e mploy me nt.
3. Each of the 4 workforce regions in New Mexico (Norlhem, Central, Eastern, Southwestem) must
develop and implement its own Local Area Plan every four years. Local Workforce Development Board
(LwDB) websites with links to Local Plans can be found here: hltps://wrvrv.dw s.state.nm.us/en-
us/Workforce-Boards How did your program align adult education and literacy activities in 2023-2024
with your Local Area Plan? What's working well? What are your biggest challenges?
NWC AE is very appreciative of our local l orkforce ofice as they have made themselves ovailable to
the AE program, staf and students! The local ofice has assisted studenls with transportation and
childcare needs, internet access, lechnologt support and the Entrepreneurial program.
The greatest challenge has been wilhfollow-ups of the referral process, and in relurn, having enough
staffto devote lime to lrack and record the activity ofthose individuals.

Section V. Career Pathways Activities

3. What percentage ofyour NRS students participated in IET programs
(use 2 and number ofNRS participants from Section II)

il

For this section, please describe how the program has developed its Career Pathways service delivery model
and supported related career pathway activities during lhe 2023-2024 program year.

l. To what degree is career planning and advising structurally built into your Adult Education program
for the students who want and need it? Please be specific.
High School Equivalenl students are given an application with Career Assessmenls, then meel
individually with o stafl member to discuss career interests and opportunities. The Workforce also
presents their services during HSE orientations. All AE students are referred to WIOA One Stop for
individualized needs, NMJC Small Business Administration, NWC Worldorce Development and/or
college advisors as appropriate.
2. Did your program offer any Integrated Education and Training (lET) programs this year? Ifyes,
please provide a number of IET students that your program

served in PY 2023-2024 (Table I l, first row of column B) _3_
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4. Enter MSG rate of your IET participants
(Table I 1, sum of first 5 rows of column G)

100

5. Discuss successes, challenges, and lessons leamed from IET programming this year.
NltilC AE has had dfficulty in creating successful IET programs as each individual has a dffirent
career goal.

Section VI. Curriculum and Instruction

l. Please describe your program's orientation and onboarding process. Make sure to include the
timeline of when the initial assessments are administered.
Sludents must complele a |-slep process lo be enrolled in a class.
HSE: Math, Language, Reading (when available.l, NEDP
-First inlemiew: studenls receive progyam information, attendonce policies, hours requirement and
posllesling, approximale duralion, rigor of the ofrcial test and discussion of, step 2, TABE testing as

an academic snapshot and starling poinl. Partner programs are presented. and referrals are made a.s

desired.
-Testing: Students complete lhe program Intake, Ferpa, participation agreement, needs survey, register

.for TABE and receive test username and password. A testing date and time is scheduled as well as a
date and time for lhem to receiye their results.
-Orientation: Students are given an Application with Career Exploration assessments, program and
altendance policies with queslions lhal cause them to think about goals, motivation and possible
barriers to completing their HSE. Portnering agencies present their services (in lhe AM orientalion
only).
-Final intemiew: Students bring their completed Application where a staffmember discusses career
assessments and interests. Referrals will be made as desired/needed. For students who have completed
all steps, class date and times are assigned.
*PY24 program change will be to have students attend orienlation and then take the assessmenl.

ESL: Levels l, 2, 3, Transition Reading: Citizenship (dependent upon sludent inlerest and teacher
avoilability)
-First intemiew: students receive program information, attendance policies, hours requirement and
required post-testing, and discussion of the two-day orientalion.
-Day l: Students are given program information, attendance policies, hours requirement and required
post-lesling. Sludents are given the TABE Clase-E Locator tesl lo delermine English level.
-Day 2: Students are given lheir level tesl (occording to lheir localor) and given a dote to complete lheir
enrollment.
- Enrollment: Students receive TABE Clase-E scores. For sludents who have completed all steps, class
date and times are assigVed.

2. Describe how your program's schedule and components promote adequate intensity and frequency
of instruction in order to support participants' achievement of substantial leaming gains.

HSE: Classes meet four dcrys each week: 2 hours per subject; in 5- five-week cycles to acquire the
recommended 40 hours lhen posltest. Classes are offered in Hobbs: both in the morning and evening to
accommodate childcare, lransportation and/or work needs.

ESL: Classes meel l'A)o ddys each week, 2 hours per class; in 2- l4 l6-week semeslers. Classes are
offered in Hobbs and Lovington: both in the morning and evening (v)ilh teacher atailability); both in
the morning and evening to accommodate childcare, transporlation and/or work needs.
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3. What other programmatic elements and wrap-around services support student success and address
barriers to leaming (e.g. the use oftechnology, career navigation services, etc.)? You may have
discussed your use of distance learning in Section l. Add any additional relevant information about how
you provide distance leaming and address digital literacy and equity in your programs and/or plan to do
so.

Propyam staffoffir: Zoom and technolopXt support; Career exploralion: referrals to NWC Worklorce
Development, local llorkforce Solutions, DVR, Head Start, ISD, CyFD, Option (l/omen's abuse),
Opportunity House (re-entry program), Sheri's House of Hope (Long term women's sheher), Guidance
Center of Lea County (mental health), Humphrey House (youth shelter)
4. Describe precisely how your program aligns instruction to the College and Career Readiness
Standards (CCRS) and/or the f,nglish Language Proficiency Standards (ELPS). Please include
information on required curriculum and resources available to support instruction and the
implementation ofCCRSiELPS. Ifyou do not align your curriculum and instruction to these standards,
please let us know, as it will help us plan professional leaming opportunities and technical assistance for
the state.
NLAC AE uses curriculum supported by CCRS standards in all programs provided. The following are
Resources with links to CCk\, Common Core, HiSET and GED correlations curriculum used.tMalh
Sense resources. (n.d.) New Readers Press. Retrieved March 2j, 202 l, fron
h I I ps ; //tt'n'u,. n cv'r e udcrs n re.y.t utnt/ntut h-s en s e #Drod ut t De t ai I resourc e s
lScoreboostfor TABE mathematics resources (n.d.1 New Readers Press. Retrieved Morch 23, 2021,

from hllps://wu,v,.nev'readerspress.conr/scoreboost-tor-lahe-nalhenruticsllproduclDetail resources

'Common Core Basic and Achieve (n.d.) McGraw Hill. Retrieved Mmch 2j, 2021,from
l trt:;..//yrtty. nlted ucation.com/learn ci ence. tab -what-is J e arn ine -s c ience. hlml#
'TABE Mastery Languoge resources. (n.d.) New Readers Press. Retrieyed March 23, 2021,from
ht I os : //wv'v,. ne* re ade rs ore s s. c o nt/'l d be - n ost e ry- I an pnge llprod ucl l)e I ui I resources
Scoreboost for TABE Language resources. (n.d.) New Readers Press. Retrieved March 23, 2021,/rom
fu1p;://v'tyw.newreaderspress.conlscorehoost-fortabe-language#DroductDelail resources

"Thompson (n.d.1 Mockingbird Education resources. htqts.., noL kinghinlulucut itn.c onlnrct hodolo{v/
Retrieved March 23, 2021 from hl I os : /,'noc k i n sh irded uc at ion. c ont/mct hodo I osv/
Kaplan Test Prep: Strategies, Practice and Reyiew. htlps://y'ttv,.ko?lcst.contked Relrieved April 6,

2021 from httos://wtlv'.kdlrtcst.com/yeal
Molinsky (n.d.) Side by Side resources. Retrieved March 23 202l
hl tns ; //v'wu, . ne ar,s o n. c'onlcn t,li.sh/cotulo i:! n c ru I a n c I i s I t/:i i dc - hv- s i d e - n I u.s. ht n I
Mwphy (n.d) Challenger Reading Series resources. Retrieved March 23 202 I from, Levels I -4
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5. Discuss any theoretical frameworks or research that you, as an AE program director, find
compelling and which you actually use to inform your program design, your curriculum development,
your leadership/management practices, or your staff trainings.
NMJC AE program design is struclured with NRS guidelines in mind and seeking mentoring from other
successful AE programs The 4 sleps to enrollment were implemented to help students determine
commitment to their session before enrolling in lheir class. This process has assisled the program in ils
930% retention rate. Class sessions are designed to acquire the recommended assessmenl hours of
10 with post testing to end the session, wilh AM and PM class oflerings to accommodate studenl
schedules. The attendance policy is desigzed to help studenls understand the importance ofclass
allendance lowords continued fumling. A consistent concern shared by studenls is that online classes do
not worklor them. With that in mind and our own program experience, in person classes are offered lo
allow sludents access to on instructor, and accountability ofa place to be and lime to be lhere.
Slaflare trained with lhe State and Federal requirements and the importance of continued funding in
mind. With this knowledge lhey are more supportive and engaged with studenl retention and growth.
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VII. Integrated English Language and Civics Education (IELCE) Activities

For this section, ifthe program received IELCE funding for 2023-2024, please describe IELCE activities
and services provided by the program this fiscal year.

(lfyour program does not receive IELCE funding, just indicate N/A). N/A

l. Please indicate the number of IELCE students (12+ hours) served (Table 9,
first row of column B):

2. Enter MSG rate of IELCE participants (Table 9. first row of column G)

3. Indicate the percent ofparticipants achieving IELCE outcomes (Table 9, Column E to number of
IELCE participants from l)

o Achieved Citizenship Skills
o Voted or Registered to Vote
. Increased lnvolvement in Community

Activity

4. Input the number ofIELCE students that participated in IET programs

(Drill down to IELCE studenls from Table 9, first row of column B. Then add Table l1 and find
number in first row of column B)

5. Enter % ofIELCE students that participate in IET programs using data

from I and 4.

6. Describe your program's efforts in meeting the requirement to provide IELCE services in
combination with providing access to integrated education and training activities using data.

7. Describe how your program is progressing towards program goals ofpreparing and placing IELCE
program participants in unsubsidized employment in in-demand industries and occupations that lead
to economic self-sufficiency as described in WIOA section 243(cX I ) and discuss any performance
results, challenges, and lessons leamed from implementing those program goals.

8. Describe how your program is progressing towards program goals ofensuring that IELCE program
activities are integrated with the local workforce development system and its functions as described
in WIOA section 243(c)(2) and discuss any performance results, challenges, and lessons leamed
from implementing those program goals.

9. Regarding WIOA Section 243 activities, please describe any problems or questions and technical
assistance or professional development needs you and/or your staff have. Please be as specific as

possible.
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VIII. Programs for Corrections Education and the Education of Other
Institutionalized Individuals

For this section, ifyour program served incarcerated or other institutionalized individuals as defined in
WIOA Sec. 225, please describe the activities and services provided by this fiscal year.

(lfyour program did not provide these types ofservices in 2023-2024, just indicate N/A). N/A

l. Please indicate the number ofCorrections Education and the Education
ofOther lnstitutionalized Individuals students (12+ hours) served (Table 10, column B).

2. Enter MSGs for Sec. 225 participants (Table 10, first row of column G)

3. Describe your program goals and activities for serving this student population as well as any
transition activities that allow for students to continue receiving services upon release.

4. Regarding WIOA Section 225 activities, please describe any problems or questions and technical
assistance or professional learning needs you and/or your staff have. Please be as specific as

possible.
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IX. Fiscal Survey
PLEASE REVIEW AND FILL OUT THIS SECTION IN ITS ENTIRETY. ALL DONATED COSTS

I . Please provide the total amount of expenditures from Section IV of FEDERAL FUNDS used during the
2023-2024 fiscal year to provide Career Services. If no federal funds are used for
Career Services, please enter $0 here.

2. Please indicate the amount your program contributes to the Local One-Stop
through the IFA. Ifthe amount is $0, please indicate that as well.

$r 02.26

3. Please indicate FY 2023-2024 Tolal hours contributed - Volunteer Tutors

0

Total hours contributed Fair Market Value per Hour Total
N/A

Total hours contributed Fair Market Value per Hour Total
N/A

4. Please indicate FY 2023-2024 hours contributed - Volunteer Admin Rece onist/Front Desk

5. Please indicate FY 2023-2024 hours contributed - Board of Directors o izational Develo menl)

6. Please indicate total fair market value ofdonated supplies and materials.
(e.g., books)

7. Please indicate total fair market value ofdonated equipment

8. Please indicate total fair market value ofdonated IT

infrastructure and support.

Please estimate the Total indirect, in-kind expenses donated by your institution. This refers to all types of
space, infrastructure, and instructional support. For space cost calculations, you can l) estimate your
institution's fair market rental value per square foot per month, or 2) you can provide the institution's building
renewal and replacement allocation (and cite the source document). At a minimum, please indicate the

approximate square footage of donated space (for NMHED to calculate at an average rate).

l. Please indicate square footage ofdonated space (all space your program uses that you do not have to
fees for use

Total hours contributed Fair Market Value per Hour Total
N/A

0

0

0

Square footage ofdonated space lFair Market Value per Square foot Total

NMJC Main Campus - 1320

llobbs Literacy Center - 3352
Lovington Methodist Church - 475

1s.36 20,275.2
51,486.72
7,296

Alternate option

17
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Please indicate institution's building renewal and replacement allocation

Please cite the source document tbr the amount:
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IX. Fiscal Survey (Continued)

A. Additional grants, funding from partnerships, etc.

I . Please list other sources ol support and their contributions for FY 2023-2024.

Source Amount

l). Program Income Activities

Please indicate the amount of PROGRAM INCOME
generated from your program for the 2023-2024 fiscal year.

Please list the PROGRAM INCOME EXPENDII'URES below:

AEFLA allowable activity Amount

2

19
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Appendix: Career and Training Services

WIOA section 116(dX2XF) specifies that in the Statewide Annual Performance Report, programs
must provide "the average cost per participant ofthose participants who received career and
training services, respectively, during the most recent program year and the three preceding
program years." WIOA defines career services and training services for all core programs in
sections 134(c)(2) and 134(c)(3). Those that are applicable to AEFLA are listed in the table in
Section IV. As you can see, there are five general AEFLA activities defined as career services and
one training service (IET programs). For this report, we askyou to calculate these costs only.for
Program Year 2023-2021.

Please do your best to calculate these expenditures faithfully; we appreciate your efforts and
understand that it is challenging. Please take note ofthe following additional guidance, and let us
know ifyou have any questions.

Career services costs : Total Expenditures for Career Services / Total participants receiving
career services in the Program. Because of the nature of career services (see the table in
Section IV for a list of all of them) all or nearly all of the students in your programs receive
many of the services listed as "career services" (e.g., orientation, initial assessment).

Therefore, in your calculation, the denominator would be all the students who received
orientation and/or an initial assessment in other words, probably all of them.
What is difficult about this repo( is that you have to determine your total expenditures for
career services. This is hard sometimes because some ofthese career services take small
amounts of time that you don't necessarily track. For example, a staff person might spend
10 minutes giving information about the availability ofsupportive services to an individual
student. Calculating the cost of this would require knowing this staffperson's hourly rate
and calculating how much time this person spent on such activities over the course olthe
year. In determining the cost, you would further need to keep the following in mind:

o You are only reporting career and training services expenditures from your
FEDERAL funds. Ifyou spent funds from your state grant on these services, you do
not need to report them in Section IV.

t Do not include any administrative costs in your report. Administrative costs are

defined separately from the definitions ofcareer and training services, so they may
not be included.

o Workforce preparation activities and English language acquisition programs are

authorized under AEFLA as instructional services and therefore the costs for these
specific activities are not included in the career and training services report.

o Ifyour program utilizes AEFLA federal funds to provide an IET program, onlv the
workforce training comDonent would be categorized as a training service and

should be included in the cost calculation of training services.

a

2

OCTAE Program Memorandum 17-2 provides more detailed discussion of career and training
services as well as further instruction on calculating these costs accurately. You can access this
Memorandum at https://wwrv2.ed.qov/about/oltlces/list/ovae/pi/AdultEd/octae-proeram-memo- 17-

2.ndfThe section on Career and Training services starts on page 40 of this PDF.
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Please email Amber.Gallup(tz)hed.nm.sov if you have any questions about career and training
services as you prepare this report.

Please email Katya.Backhaus@hed.nm.qov if you have any questions regarding data and
performance .
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