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Section I. Program Narrative Report

Directions: Answer each of the following questions. As vou complete yvour narrative, include

’ : g4q ’ g
program data and/or research on which you base these practices as appropriate to answering the
questions.

1. Please list your program’s three highest priority goals for the 2019-2020 program year.
Discuss your program’s progress on each of these goals, as well as any additional program
year highlights you care to share. If you encountered significant goal-related challenges that
were NOT due to the COVID pandemic, please cite them here; pandemic-related program
impacts will be addressed separately in question #4 below.

The program goals for the year are aligned with our gap analysis/action plan we developed in our
year one C3 initiative, from program year 18-19. The Areas we addressed in our plan included
collaboration, marketing, onboarding, advising, competency, programing, and professional
development. However, collaboration, marketing, and onboarding were the top three priorities.

A. Collaboration

Student: We regularly engage students in team building activities, project based learning, and
professionalism workshops. Much of our 3-day Onboarding process is directed at creating groups
and working as a team. Math classes are very project based and team centric. Each new session of
math students created and completed interviews and reported data as based on their team’s skill
level. In the Language Arts classes, students were grouped together based on skill level. They often
worked together in groups where they engaged in discussion and collaboration to problem-solve
and complete assignments.

A large number of students signed up to learn collaboration and mural painting techniques by
participating in the design and painting of a mural depiction cultural diversity in the workplace and
potential non-traditional careers . Unfortunately, the implementation of this activity has been
postponed.

LCC: CCRI staff at the Las Vegas site worked together on NM CPI. The goal was to implement
CPI changes on-site before engaging other sites in the process. COVID actually benefited by
instituting weekly Zoom meetings for all site staff members. This is where we recognized each
other’s strengths and working cohesively as a single program to create a more collaborative work
environment.

On campus, we continued to develop relationships with Admissions, ACE (Academic Center for
Excellence) for tutoring, and Campus Security. Students enrolled in CCRI are part of the
Community College and receive a student ID and Admissions helps them become concurrently
enrolled in our program and the college. Our students are recognized in the ACE (Academic Center
for Excellence) and receive tutoring in Math and Language Arts: Writing. In past years, our
students were stigmatized and given a bad reputation by Campus Security, in particular. This past
year, the program and our students have gained the respect of Campus Security and were asked if
we could help reduce some of the tension existing among Cosmetology students.

Community: In an effort to develop and strengthen collaborative relationships with external
agencies the director met with community agencies such as Rio Grande Counseling, Juvenile
Justice Continuum Board, Juvenile Probation, CYFD, San Miguel County Reintegration Center,
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Drug Court, and the Behavior Health Institute. It is now common for staff at these agencies to
contact us before referring clients to our program. Student internships, workshops and
presentations on interviewing for a job were additional collaborative relations established and
strengthened between CCRI and SER Jobs for Progress.

B. Marketing:

In order to improve the credibility of the program and reflect what we currently offer, we have
changed the program name to Luna Community College: College and Career Readiness Institute
(CCRI). We have also begun the design phase of a college and career mural to enhance the culture
of our program. Our Language Arts class is now called Reading Writing and Rising Up. The
different Math classes are listed as Social Justice by the Numbers, Shapes and Patterns, and Dollars
and Sense.

On campus signage and informational bulletin boards were a collaborative effort between students
and CCRI staff. A local labor market analysis lead by students resulted in a new bulletin board.
Another group of students worked on a “shout out” board to recognize students that successfully
completed their HSE.

Community outreach successtfully brought information about our program to outlying areas in
northeastern New Mexico. Radio advertisements in Las Vegas and Raton were broadcast before the
start of each 8-week session.

C. Onboarding:

The program embraced onboarding efforts to improve student retention and level gains. We shifted
from a three-hour process to a three-day orientation incorporating team-building and
professionalism workshops. Structured enrollment was essential to ensure all students would
participate. Sessions coincided with the LCC semester calendar, with each new session starting
every 8-weeks. New and returning students participated in the workshops. Returning student
became peer-mentors for new students.

The agenda for onboarding, provided in the Career Pathways Initiative Report, lists a number of
workshops and activities. Three workshops were conducted. The first was Time Management and
the second was Setting Goals that Matter and utilized the SMART goals model. The final
workshop was an exploration of Career Pathways using NM Career Clusters. Some activities of
Onboarding include Team Building, and utilizing *Why I work™, an overview of NM Workforce
Solutions Website that had students register and create a log-in for future use, presentations by
LCC Student Services Advisors on services for students, presentations by LCC Academic
Department Directors on College Programs, and a Scavenger Hunt to introduce students to the
location and services available at different departments on campus.

I~
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2. Describe any cooperative arrangements your organization has with other agencies,
institutions, or organizations for the delivery of adult education and literacy activities. Please
specify degree of formality for each arrangement described (e.g. purely informal agreement
vs. MOA/MOU.) How have these collaborations supported your program’s goals?

We currently have a solid relationship with our local One-Stop and all WIOA partners. We have
fostered these relationships throughout the years and have entered into an MOU with our Title |
contractors (attached). We co-enroll an average of 10 students per session. We have co-enrolled
approximately 30 with AE, Power Up, and work experience programs.

Adult Education and literacy activities are listed in the MOU as a partner under job seeker services,
training and youth services. Each partner commits to cross-training of staft, as appropriate, and to
providing other professional learning opportunities. Partners will further promote system
integration, such as, effective communication, information sharing, and collaboration with the one-
stop operator. Partners also agree to the use of high-quality. integrated data that is essential to
inform decisions made by policy makers, employers, and job seekers.

Partners agree to implement a referral system to provide integrated and seamless delivery of
services to workers, job seekers, and employers. Furthermore, the NALWDB and its partners will
develop and implement a strategic plan that will include specific steps to be taken by each partner
under the outreach section of the MOU.

3. Describe your participation in any statewide initiatives and how that participation has
affected your program’s goals. (For example: Justice Initiative, Career Pathways Initiative)

CCRI added key items to the C3 Initiative through the Career Pathways Justice Initiative grant. The
two main additions were a Breakthrough Leadership Retreat and the College and Career Mural. AE
students have the option to participate in both or either of the two activities. Our first leadership
retreat took place the second week of January, prior to orientation and onboarding. The retreat was
a 2.5 day offsite character building retreat facilitated by Lifeletics of New Mexico. The inception
ot the mural was promote awareness of cultural diversity in the workplace and potential non-
traditional careers. Students buy-in, respect of the learning environment, and cross cultural
acceptance grew out of these efforts.

4. Please describe the impact of the COVID pandemic on your program. How were goals,
timelines, and collaborative arrangements affected? Describe any substantial changes your
program made to both general service delivery and to specific policies or procedures,
including testing.

Approximately 54% of our students were aftected directly by COVID. These students were
primarily at the Las Vegas site and were enrolled in direct classroom instruction. Before COVID
most students were reluctant to utilize online instruction through the use of Edmentum: Plato
online learning environment. These students slipped into a “snow-day” mentality, waiting for
classes to resume and never fully re-engaged. Regardless of our efforts, daily inspirational *Quote
of the Day” emails, text messages or phone calls, only a small portion continued by participating in
online learning opportunities.

(42



Adult Education Local Provider Annual Report 2019-2020

Raton, Mora and Santa Rosa sites returned to in-person instruction because their student numbers
are sufficiently low enough that social distancing is manageable. Many of these student’s also lack
computers, and internet access therefore direct instruction remains critical for student success at
these sites. Attempts are being made to improve their digital literacy while on site in order to
provide more resources. Testing is also done onsite,

Restricted access to the LCC campus remain in effect at the Las Vegas site. As a result, all
instruction is done remotely through the use of Zoom, Edmentum: Plato online learnin g
environment, Google classroom, Khan Academy, ReadTheory.org and a physical drop box for
students to pick up and return assignments. Testing has resumed on the main campus only by
appointment.
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Section II. Student Data 2019-2020

Please enter the following information regarding student count/hours for:

e your total program
e cach satellite site

2019-2020

Total
Program

Site:
Las Vegas

Site:
Raton

Site:
Mora

Site:
Santa Rosa

Total count of students with fewer than
12 hours (Table 2A)

61

35

19

7

Total count of students with 12 + hours

58

Total contact hours for students with
12 + hours

Average contact hours for students with
12 + hours

Average contact hours for students with
12 + hours experiencing level gains

94

59

70

N/A

Count of all HSE graduates with 12 + hours

Count of HSE en Espanol graduates with
12 + hours

Post Test Rate ABE (Divide Column B ABE
Total of Table 4b by
Column B ABE Total of Table 4)

22%

Post Test Rate ESL

(Divide Column B ESL

Total of Table 4b by

Column B ESL Total of Table 4)

Percent of ABE students with 12+ who
separated before achieving MSG

(Divide Column G ABE Total on Table 4 by
Column B ABE Total on Table 4)

Percent of ESL students with 12+

who separated before achieving MSG
(Divide Column G ESL Total on Table 4 by
Column B ESL Total on Table 4)

Please indicate vour retention rate

to 40 hours or more.

(# of ABE students with 40+ instructional
hours divided by Table 4, Column B
ABE Total)

50%

47%

63%

67%

N/A

Please indicate your retention rate to
40 hours or more. (# of ESL students
with 40+ instructional hours divided
by Table 4. Column B ESL Total)

Total # of students reporting
TRANSPORTATION issues that impact
the ability to participate in the AE Program.

16

Total # of students reporting
CHILD CARE issues that impact the
ability to participate in the AE Program.
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2019-2020

Please provide a list of communities or organizations requesting
services or additional service from your program.

Service
Requested

Rio Grande Counseling

HSE prep. Info.

Juvenile Justice Continuum Board

HSE prep. Info.

Juvenile Probation

HSE prep. Info.

CYFD

HSE prep. Info.,

Distance
Education,
Career
Pathways

San Miguel County Reintegration Center

HSE prep. Info.

Drug Court

HSE prep. Info.

Behavior Health Institute

HSE prep. Info.

6
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Section II1. Evaluation of Program Effectiveness

In this section please address program performance and demonstrated effectiveness. Look at the
data for individual sites, as well as for your program as a whole.

1. What approaches does your organization currently use to improve performance, and how
does your organization share promising practices among your program sites?

Our program continues to make strides on improving the strategic plan developed as part of the C3
Initiative (2018-2019). Two out of four sites, Las Vegas and Raton, are utilizing the principals of
“blended classrooms’. Through continued protfessional development and networking among
instructors at all four sites, Santa Rosa and Mora were moving toward developing and
implementing “blended learning” environments. The Santa Rosa site just reopened in March (after
several years of inactivity) at the start of the COVID crisis and immediately had to transition into a
distance learning model. Now that the Santa Rosa site has reopened the transition to a “blended
learning environment’ is back underway. The Mora site, primarily serves individuals with little or
no access to the internet. However, progress is being made to engage students in digital literacy
and has become part of their face-to-face instruction.

2. When you look at your program data, how effective do you gage your program to be, and
why? Discuss areas of both strength and challenge, grounding your answer in the data.

Our program eftectiveness has tluctuated over the past three years (see Table 1). Last year, our
effectiveness dropped while we were in transition. This year, the program effectiveness returned to
resemble the %MSG as in FY'17-18, and the short fall can be attributed to the negative impact of
COVID. Many students were ready to take the HSE exam or post-test in March, but were unable to
do so as a result of mandatory closures. Additional students from our Raton site completed their
HSE, but were not recorded in LACES. Therefore, it can be concluded that our program has
maintained its effective.

The strength of the program strongly rests in the advancements in our strategic plan. Onboarding
and instructional delivery changes have created an educational environment in which students are
engaged in the process, instead of being passive observers. The implemented changes are now part
of the cultural expectation and are viewed in a positive light. As shown in Table 1, the number of
students that separated before achieving a functional level gain was reduced from 58 to 45 ( FY 18-
19 and FY19-20, respectively).

Our biggest challenge remains marketing and changing the image of Adult Education. The first
step was our program ‘rebranding’. For years, we were either the GED program or ABE, with
students that were considered “losers™ or “trouble-makers”. Sharing building space with LCC
Shared Governance, was transformative. Each week before the COVID crisis, members of Shared
Governance came into the building which was largely empty, except for our program. It was the
first opportunity for many members to see the transtormation of our program first hand. To
continue improving our image and legitimacy, our next step is to reintroduce our program to the
campus at large with the help of the Public Relations Office and the campus newsletter. The goal is
to clarity to the campus community our redefined mission and reduce misinformation.
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LCC: College & Career Readiness Institute
Indicators of Performance

100
90
80
70
60
50
40
30
20
10

Participants At least 1 level HSE attained Separated Remaining % MSG
gain

mFY17-18 mFY18-19 FY19-20

Table 1. Indicators of Performance, including the total number of participants, number of students
with at least 1 finctional level gain, number of students attaining a HSE (High School
Equivalency), the number of students that separated before attaining a level gain, the number of
students remaining after attaining a level gain, and the %o MSG (Measurable Skill Gain) for the
past three fiscal vears (19-20, 18-19 and 17-18).

3. When you look at your program data, what noteworthy trends do you see? Anchor your
answer in the data and discuss any action items these observed trends may suggest.

Performance indicators show an upward trend in FY 19-20. Best practices used adopted, applied
and often resisted by students in FY 18-19 are now accepted as norm. Continued use of best
practices for instruction, including teaching from the back of the room, project-based learning and
a collaborative learning environment are expected to maintain the trend. Continued improvement
in coaching and advising, based on the training received by instructors during the summer ot 2020,
should improve student buy-in and further increase performance indicators, in particular the %
MSG, number of students obtaining a HSE and the number of students with more than 12 hours of
instruction.

4. Describe any program improvement initiatives you plan to pursue that were not already
discussed in question #3 above.

Further program improvement initiatives include developing new and strengthening existing
collaborations with community partners to increase student numbers and improve outcomes in
MSG and transition to college or career training. Regularly scheduled meetings with CYFD,
Juvenile Probation, San Miguel County Reintegration Center and Drug court should continue
provide under-served justice involved individuals with the support necessary to set and reach
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personal goals, both short- and long-term. As students continue to reach their goals, indicators of
performance are expected to improve.

5. How has your program’s effectiveness been affected by the pandemic? Again, use data to
support your response.

The COVID pandemic greatly reduce the program’s effectiveness by not being able continuing on-
site instruction. Many of our students either lack digital literacy or sufter from a pronounced
‘Digital Divide’. Progress made towards improving students’ digital literacy through a blended
learning environment was abruptly halted. Our program was on break when the closure was
announced and students were not prepared to remotely work completely. Most students lack both a
device and access to the internet. Though program funds were available to purchase devices for
student use, these too were not available for purchase as a result of high demand and a limited
supply. If devices were purchased as planned, a seamless transitioning process for students would
have been possible, along with their preparedness for testing once testing sites were reopened or
remote testing became available.

Secondly. the lack of the ability for students to test had a far greater impact. Interest in our
program increased after the pandemic closures. However, those new students were unable pre-test
therefore. their online distance learning activities became invalid for attendance. Without the
validation of these measures, the total number of student participants in FY 19-20 was less or equal
to the previous fiscal years. Post-testing for students returning from Spring Break, was then
postponed. In most case, only a small fraction completed post testing in June. This resulted in
lowering the %MSG to near the same level as FY17-18 (Table 1). The lack of HSE testing sites,
drastically reduced the number of students reaching a major step in their individual education plan.
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Section IV. WIOA Partner Activities, including Integration with One-Stop
Partners

For this section, please describe how the program has provided or supported services in the
workplace development, career, employment and training arena.

1. Please provide an estimate of FEDERAL FUNDS used during the L
2019-2020 fiscal year to support Title I WIOA related activities and $13,000
services through the One-Stop system.

2. Describe how services provided are aligned with the local workforce development area
plan (Section 108 of WIOA), including how concurrent enrollment is promoted in
programs and activities under the Workforce Development Activities (Titles I, 111, and IV
of WIOA, and as listed in New Mexico’s Combined State Plan). Include information on
the activities your organization provides in response to the regional needs as identified in
the local workforce development area plan under section 108 of title I of WIOA.

A strong relationship with SER Jobs for Progress (SER) was created. The SER youth coordinator
maintained otfice hours every Tuesday on the CCRI main campus site and weekly visits to the
Mora and Raton sites. Our co-enrollment has increased significantly with the job experience
program. At the end of the 2018/2019 program year, SER and CCRI entered into an agreement for
an incentive program named “Power Up™. Power Up was designed to increase retention, incentive
level gains, attendance. and completion. Incentives are for eligible youth and are as follows:

e Complete an 8 week session within the attendance policy ..................... $100.00
s Perlovel gain persubitel  covmmumesmrssmmemaserene s s R T $100.00
s Completes Career Pathway pertfolis ™ cousswiman smmsmosssvespars o §100.00
& Buceesatul comipletionof HEE covmivms v oy ons g s i o i 4 $250.00

3. Describe activities and strategies your organization has implemented to demonstrate
partnership with the Local Workforce Development Board (LWDB) and one-stop
operators to plan, develop, and evaluate adult education and literacy activities for the
area you will serve.

CCRI and its WIOA partners have worked together to develop and implement our College and
Career Readiness course. We utilized LMI with student led LMI research. The 4Cs lesson plan
model was used to organize instruction based on LMI, identified careers, education and skill
requirements, and practical application based on student interest and local industry needs. A
Speakers Series consisting of professionals, business leaders, and educators was implemented as
part of the course. The intent of the series was to provide additional exposure to career and
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educational opportunities, employer expectations, and knowledge of educational and professional
skills required. Portfolio development via collaboration between instructional staff and Title |
(SER Jobs for Progress) helped students with reading and writing skills necessary for creating
cover letters, resumes, job applications and Individual Educational and Career Plan (IECPs). The
[ECPs included goal setting and an action plan to achieve them. Soft skills were integrated in this
course to address skills such as values clarification, communication skills, problem-solving,
teamwork, emotional intelligence, conflict resolution, and work ethics.

SER Jobs for Progress, in collaboration with CCRI, conducted workshops on resume writing and
interview techniques. Enhanced interviewing skills focused on appropriate language, along with
professional attire and behavior.

4. Include a copy of your program’s MOU and IFA with the Local Workforce Board(s) in
the area(s) in which you provide service. In the event that the MOU or IFA are not
complete, please discuss.

A copy of our program’s MOU with SER is attached.
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Section V. Career Pathways Activities

For this section, please describe how the program has developed its Career Pathways service
delivery model and supported related career pathway activities during the 2019-2020 program
year.

1. Please attach your original Career Pathways Initiative Action Plan + final Progress and
Sustainability Plan to this report.

A copy of our final Career Pathways Initiative report is attached.

2. Describe how your organization’s activities provide learning in context, including through
integrated education and training (IET)*, so that an individual acquires the skills needed to
transition to and complete postsecondary education and training programs, and obtain and
advance in employment leading to economic self-sufficiency. *If you offered any IET
programs, please describe how they fulfill the three requirements for an IET program (34
CFR 463)

New and returning students started to create an Individual Education Career and Life Plan during
Onboarding. First each student completed an online career interest inventory to identify career
clusters. In Language Arts classes, our new Career Pathways class was tested. Students researched
career information, requirements and job trends. The pilot template was relatively large, with some
irrelevant portions. and students found it difficult to focus. We were only able to complete about a
third of the pilot template before COVID. Now as a result of the CPI committee research, we
adopted the IECP template recommended by the committee. This new form is streamlined and
easier for students to complete. It contains essential information necessary for effective coaching,
advising, planning and transitioning to the next level.

Students acquired skills needed to transition to and complete postsecondary education and training
programs, and increase self-sufficiency by researching careers and in-class writing assignments of
different careers. One Language Arts class assignment was creating a bulletin board utilizing LMI
and NM Workforce Solutions website, and listing top careers and top State and local jobs. To
complement the language arts project, students in Social Justice by Numbers math class completed
a current monthly budget and a 5 year projected budget. Students then created graphs and tables to
display their data and this project was added to an individuals portfolio.

Workforce preparation activities included a number of protessional development workshops. A
teambuilding workshop was titled “We are Stronger and More Successful When We Work
Together™. A second workshop on Professionalism, “Why does it Matter” focused on soft skills.
A third workshop delved into conflict resolution and restorative justice. A final workshop was on
“Computer Literacy,” where students learned basic word processing skills. The workshop series
last for approximately two months with the workshops held every other Tuesday.

Workforce training was offered to students that were interested in exploring different career fields
using Edmentum (Plato) Flex Assignments. Some of the academic/career areas chosen by students
include: medical terminology, fundamentals of computers, computer programing, keyboard skills

and culinary arts. The assignments gave students an insight into potential careers and a jump-start
on future academic courses. In addition we use Readtheory.org to provide students with

12
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opportunities to improve literacy skills. It offers a diagnostic of the student's reading level and
provides passages based on their skill level, and it also works to move a student up a reading scale
as the student demonstrates progress. Both student and instructor can review reports and statistical
information to track the student's progress.

3. If your organization is currently in the process of actively developing any new IET
programming or is currently working in partnership with another organization or entity to
develop such programming, please describe the nature and status of the effort here.

We continue to improve our services to populations with barriers to employment. In addition to
screening for disabilities and support services, we survey each students” digital literacy. including
access to digital devices and the internet. We designed and continue to improve upon a curriculum
that emphasizes self-management, employability skills, transitioning to college along with other
activities that constitute training within the employment and training services authorized by Title
1-B of WIOA. Unfortunately, we were unable to pilot and implement a project based math course
that emphasized contextualized learning of in-demand industries. However, our College and
Career Readiness course that emphasizes IET and contextualized learning using LMI was
successfully piloted.

4. If your organization provides formal work-based learning opportunities to your students,
or if it has a collaborative arrangement with another organization or entity to provide such
opportunities (or is in the active planning stages of such an effort), please describe those
opportunities and/or partnerships here.

We worked with SER Jobs for Progress to offers students work experience (MOU attached).
Internships were accepted by 12 students for positions at area federal and private workplaces.
These positions provided essential on the job training and has in at least one case led to continued
employment. A working relationship with the Las Vegas Chamber of Commerce and Economic
Development Corporation began in early 2020 and is currently on hold because of the COVID
crisis.
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Section VI. College and Career Readiness Standards

For this section, please describe the program’s progress toward implementation of adult education
college and career readiness standards (CCRS). Of course we understand that your answers to the
questions below will necessarily include both pre-and-post pandemic realities. We trust you will
capture both and organize your responses in a way that makes most sense to you and adds helptul
perspective to information already supplied in earlier sections of this report.

1. Describe how your organization’s program a) is of sufficient intensity and quality, and
based on the most rigorous research available so that participants achieve substantial
learning gains; and b) uses instructional practices that include the essential components
of reading instruction.

Our program has implemented, many of the Best Practices methods discovered in the C3 Initiative
(2018-2019). When creating curriculum, our program instructors utilize the 4C’s lesson plan,
which lists the CCRS for the lesson at hand. Instruction aligns with CCRS and we use both Project
Based Learning and Brain Based Learning strategies to boost learning, retention and focus. A
positive tone set at the beginning of each class encouraged students to arrive on time and feel
supported in their efforts. Over time students began to share their ideas, work better in groups and
express their new found knowledge. Principles of “teaching from the back of the room™ continued
to empower students in the learning process. Positive feedback from the instructors and peers gave
students a sense of self-efficacy, which led to substantial learning gains.

A Blended Learning environment used Edmentum (Plato) and Readtheory.org online learning
systems to supplement/complement in class instruction. Edmentum (Plato) has a number of tools
to assess student levels in various HSE subjects, academic subjects and career pathways topics.
Instructors have the ability to modity assignments according to student interest, skill level and time
on task. Reports generated by Plato give instructors and students valuable insight into student
performance, reaching target levels and time on task. Readtheory.org provides students with
opportunities to improve literacy skills by offering a diagnostic assessment of the students’ reading
level and providing passages based on their skill level, as it also works to move a student up a
reading scale as the student demonstrates progress. Scoreboost for TABE workbooks from New
Readers Press were our primary source of traditional instructional materials. These workbooks
provided a pre- and post- test of each level and short specifically focused lessons.

We are redirecting resources to increase one-on-one tutoring in reading, especially. Low literacy
students greatly need this service to be successtul in the adult education portion of the program and
be ready for transitioning into college and improving workforce opportunities. In the future, the
program plans to recruit local volunteers to strengthen student access to reading tutors and improve
our literacy program.

2. Describe how your organization’s activities effectively use technology, services, and
delivery systems, including distance education in a manner sufficient to increase the
amount and quality of learning and how such technology, services, and systems lead to
improved performance.
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Only 10% of this years students (6 individuals from the Las Vegas site) were strictly distance
learners and the primary system used was Edmentum (Plato). Each site has a computer lab and the
Raton site uses their lab as supplement instruction. In addition, Raton students received one-on-one
instruction in reading/language arts and mathematics. Instruction was received virtually from the
math instructor in Las Vegas, via FaceTime and Zoom. Digital Literacy in rural northern New
Mexico is an issue that needs to be improved. Plans are in progress to increase Digital Literacy by
helping students™ set-up email accounts as a first step. Once students have basic computer skills,
they will transition into Google Classroom.

Distance education and the use of technology is always being assessed and modified to improve
student performance. Unfortunately, students at our Mora site are at a complete disadvantage,
since the community lacks the infrastructure to support online learning outside of the classroom.
We continue to explore different avenues to provide technology resources and services to the
geographically isolated reaches of our service area.

15
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VII. Integrated English Language and Civics Education (IELCE) Activities

For this section, if the program received IELCE funding for 2019-2020, please describe IELCE
activities and services provided by the program so far this fiscal year.

(If your program does not receive IELCE funding, just indicate N/A).

1. Please indicate the number of IELCE students (12+) served: N/A

2. Describe how the local areas in which your organization is located have
demonstrated a need for additional English language acquisition programs and civics education
programs.

3. Describe how your program has provided Integrated Education and Training (IET) for your IELCE
students and how they fulfill the three requirements for an IET program (34 CFR 463)

16
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2019-2020

VIII. Staff and Professional Development

Wast First Position | Full Educational | Years of Professional | Date | Location N
Name Name or Attainment | Experience | Development
Part in Adult Attended
Time Education
Ulibarri Rock Director Full Bachelor’s 4 NMAEA 9/19 | Albuguerque,
NM CPI 1yr | NM
Online,
Albuquergue,
NM
Bentson Lisa Instructor | Full Master’s 5 NMAEA 9/19 | Albuguerque,
Data NM CPI 1yr | NM
Tedh Online,
Albuquerque,
NM
Armijo Cindy Instructor | Part Master’s 2 NM CPI 1yr Online,
Motivational May- Albuguerque,
Coaching July NM
COABE M- Online
June
6-Online
Webinars
Romero Carol Instructor | Part Bachelor’s 13 NMAEA 9/19 | Albuquerque,
NM
Hunnicutt | Pamela | Instructor | Part Master’s 2 TABE 9/19 | Online
certification
Melendez | Irene Instructor | Part Bachelor’s i}
Mclntosh | Alfred | Instructor | Part Bachelor’s 13
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IX. Fiscal Survey
PLEASE REVIEW AND FILL OUT THIS SECTION IN ITS ENTIRETY, ALL DONATED
COSTS MUST BE TAKEN INTO CONSIDERATION
1. Please indicate Total hours contributed — Volunteer Tutors
Total hours contributed Fair Market Value per Hour Total
N/A

2. Please indicate FY 2019-2020 hours contributed — Volunteer Admin (Receptionist/Front
Desk)
Total hours contributed Fair Market Value per Hour Total
N/A

-~

3. Please indicate FY 2019-2020 hours contributed — Board of Directors (Organizational

Development)
Total hours contributed Fair Market Value per Hour Total
N/A
4. Please indicate total fair market value of donated supplies and materials. | N/A

(e.g.. books)

5. Please indicate total fair market value of donated equipment. N/A

6. Please indicate total fair market value of donated IT infrastructure and N/A

support.

Please estimate the Total indirect, in-kind expenses donated by your institution. This refers to all types of
space, infrastructure, and instructional support. For space cost calculations, you can 1) estimate your
institution's fair market rental value per square foot per month, or 2) you can provide the institution's
building renewal and replacement allocation (and cite the source document). At a minimum, please indicate
the approximate square footage of donated space (for NMHED to calculate at an average rate).

I. Please indicate square footage of donated space (all space your program uses that you do
not have to pay fees for use)

Square footage of donated Fair Market Value per Square foot Total
space
4,693.99 $9.48 $44.,499.03

Alternate option:

Please indicate institution’s building renewal and replacement allocation N/A

N/A




Adult Education Local Provider Annual Report 2019-2020

IX. Fiscal Survey (Continued)

A. Additional grants, funding from partnerships, etc.

1. Please list other sources of support and their contributions for FY 201 9-2020.

Source Amount

N/A

B. Program Income Activities

2 Please indicate the amount of PROGRAM INCOME N/A
generated from your program for the 2019-2020 fiscal year.

Please list the PROGRAM INCOME EXPENDITURES below:

AEFLA allowable activity Amount

N/A

Please attach your NRS tables and MOU/IFA documents to the end of this document, scan it,
and, if possible, submit one single PDF document to: adult.education(@state.nm.us AND
amy.anderson(@state.nm.us no later than 5:00 p.m. on September 1, 2020.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SER-1OBS FOR PROGRESS, INC.
LUNA COMMUNITY COLLEGE — ADULT EDUCATION PROGRAM

The purpose of this Memorandum of Understanding (MOU) is to describe and outline the
partnership responsibilities between SER-Jobs for Progress, Inc. (SER), the NALWDB service provider
for the Northern Region and LiNM-Taos—{Uii) in relation to the shared goals of the Power Up!
Initiative for Program Year 2018 in San Miguel County, New Mexico.

. N e
SER and UNM wilt partner in: i

1. Identifying and qualifying New Mexico residents in need of Power Up! and workforce training; and

2. Implementation of Adult Basic Education develop an innovative GED program that incorporates
varied learning methods that will tailor teaching methods to individual learning styles.

3. Identifying and obligating New Mexico Workforce Innovation and Opportunity Act (WIOA) funding
ta provide funds to enable the provision of Program Costs and incentives that will assist in assuring
success.

Overview:

During the course of study, participants of the Power Up! Program will develap Math Journals that wili be
kept by students to address the verbal-linguistic and visual-spatial learner. Students will use these journals
to record how they solved math probiems, and use art to draw and explain their mathematical preblem
solving. This method can aid Teachers in seeing how students think and will help students to understand the
process of mathematical calculations not only numerically but with words and pictures to reinforce
complete learning. Art can be incorporated via projects such as designing buildings, dream homes, logos for
future businesses, self-assessment, and future goals in general.  Throughout the process, Team teaching
will be used to provide the additional support necessary to enable success

Term One: This MOU shail begin upon signature and is for one year. The MOU may be renewed
from year to year, based on WIOA funding availability, This MOU may also be terminated with
either party providing a 60-day notice of intent to withdraw from the project.

Term Two: Agency Provisions: In addition to continuing the on-going program planning and review
process, LCC will provide the following specific services in support of this project:

By March 30, 2020, engage, recruit no more than 60 students for enrollment; and
By June 30, 2020, develop and deliver the Power Up! training program; and
By June 30, 2020, provide list of graduates for enroliment in further classroom training; and

awon e

By June 30, 2020, conduct annual pilot program debrief with SER-Jobs for Progress to identify
adjustments in curriculum and/or training.
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Term Three: Agency Provisions: In addition to participating in the on-going planning and review
process of the above-mentioned project, SER will provide the following services in specific support
of this project:

1. By October 7, 2019, qualify a minimum of 10 New Mexico residents for enrollment into the Power
Up! Program; and
2. Per approved budget, SER will provide for remuneration of the additional costs associated with the
administration of the specific components of the Power Up! Program:
1. Administration of the locally adapted, nationally-known Integrated and Education Training
(1ET) model to our own community context. Teaching essential academic skills of reading,
writing, math, and critical thinking in the context of career development, career technical
education, and social and emotional learning.
2. Development of a portfolic, documenting each step along the way. The final product will be
provided to SER-JFP and placed in the participant file.
3. Bylune 30, 2020 provide assistance with workforce preparation such as resume writing assistance,
mock interviewing, and referral.

4. By lune 30, 2020, provide summary report on Power Up! graduates successfully enrolled in an ITA
{individual Training Account} or QJT (On-the-Job Training) programs.

Term Four: Termination

THE ABOVE IDENTIFIED PARTIES ARE IN AGREEMENT WITH THE TRAINING PLAN AS DESCRIBED
HERE WITHIN AND UNDERSTAND THEIR INVOLVEMENT FOR THE PROGRAM DEVELOPMENT AND
OPERATION. IT 1S UNDERSTOOD 8Y ALL PARTIES THAT THIS AGREEMENT IS NOT A BINDING
CONTRACT BUT A PROCEDURAL DOCUMENT FOR THE DEVELOPMENT AND OPERATION OF THE
AGREEMENT DESCRIBED HERE WITHIN. ANY CHANGES TO THIS PLAN MUST BF AGREED TO BY
BOTH PARTIES.

. / - — t + 3
sy W ﬂ,@ [ M
Rock Ulibarri, Adult Ed. Dept. Alex Marfinez, SER-Jobs for Progress, Inc.
/_;4?/25(‘ yate]. 4 €xecnve D P T

Title Title

s ¥ wor Hi (5 {f -2 45
Lo—=tl = S i - th-204%
Date Date
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CONTROL GROUP COSTS - POWER UP! COLLABORATION

(Based on cohort of 50-60 students)

item

$8

Descriptor/Justification

Dedicated Instruction Costs to
carry out project Scope of Work
(Luna Community College)

S 10,584.00

Cost @ $24 per hour X 12 hrs/wk.= 528800 = 5294.00 x 6 = 51764.00 x 6 sessions

incentive: $S Descriptor/lustification

— s 4,500.00 Expected 80% achievement 1 Level Gain = 3 grade levels bosed on pre and post testing@

$100 per student {45)
mpiet - t @5100 per student dem te ith npleti

Saralis tamplation 8 3.500.00 Expected comp F:' ion C‘os @5 per student demonstrated with completion of
complete portfolio requirements (35)

Completion of fuli 6 wk s 4.000.00 Expected 40 completion @ 5100 per student (in compliance with LCC/UNM-Taos

session U |Attendance Policy)

Ach ent of High School _ ;

chievemen & ' S 6,250.00 |Expected 50% achievernent @ 5250 per student (25 students)

Equivelency Diploma

Total Associated Costs:

$ 28,834.00

Operation for PY 2019 - july 30, 2019 through June 30, 2020,
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