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SAN JUAN COLLEGE
Success Matters

Mission
Educate and empower individuals to thrive in an ever-changing world.

Vision
Inspire success through world-class education

Values
San Juan College is committed to serving the needs of our students and the community through a process of continuous
quality improvement. We uphold and affirm the following core values:
e Innovation — we value . . .
o Thinking creatively
o Examining and improving procedures
o Initiating strategic change
o Sharing new ideas
o Maximizing technology

e Collaboration — we value . . .
o Open communication
o Collective wisdom
o Inclusive decision-making
o Relationship building
o Partnering to create new opportunities
e Accountability — we value . . .
o Sound fiscal stewardship
o Responsibility and commitment
o Assessment that leads to improvement
o Clarity of expectations
o Evidence-based decision making
e Respect-we value . ..
o Student-centered learning
o Diverse peoples, perspectives, cultures, and life circumstances
o Environmental sustainability

o Excellence — we value . ..

o Meeting and exceeding expectations
Modeling and developing best practices
Continuous improvement
Ongoing professional development
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Highlights and Accomplishments

Student Housing
150 beds, single and double occupancy units. Opens Fall 2022.

American Association of Community Colleges (AACC) Expanding
Community College Apprenticeships

SJC is one of 160 colleges selected has an experimental site and has
served 140 apprentices.

AACC Equity Transfer Initiative Grant
Received a two-year competitive grant to increase transfer rates for minority students, adults and first-generation learners.

Chevron Donation to Support Equity, Diversity and Inclusion Efforts
Create bridge program for college-level STEM courses and energy related fields. Held 16 sessions for 193 participants.

American Association of Community Colleges (AACC) Expanding Community College Apprenticeships
SJC is one of 160 colleges selected has an experimental site and has served 140 apprentices.

Enroliment Management
“15 to Finish” - take 15 credits or more to graduate on time. 41% increase in participation. $43,265 additional revenue.
“Back to Your Future” — debt deferral program. $20,436 additional revenue.

Pathways Measures
Increase success and completion rates in college-level math and English courses.

Organization Climate
Semi-monthly “All College Updates” via Zoom and iCare Minute.

National Expansion of Signature Programs
Electrical Vehicle and Fuel Cell Technology, Small Unmanned Aerial Systems, Amazon
Web Services and Online Fire Science.

Internationally Accessible Energy Resources Curriculum
MOU with BayoTech, water security seminar, Center of Excellence, and MOU with
Enchant Energy.

Grow and Sustain Health Science Programs
National Council Licensure Board Exam — pass rate of 100% for 5 quarters.

Health Professions Opportunity Grant
Partnership with Ute Mountain Ute Tribe. Free tuition. Funding for fees, materials, uniforms, etc.
18 — 16 week fast-track certificate in CNA, EMS, Phlebotomy Technician and Pharmacy Technician.
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San Juan College Harvest Food Hub and Market

Purchase products from local farmers and NAPI for farm boxes, Harvest
Market, and wholesale orders. Collaboration with Shiprock Traditional
Farmer Cooperative to provide fresh produce to Central Consolidate School
District.

SCAPE Four Corners - Business Accelerator for Entrepreneurs
51 companies. 19 from San Juan County. Analytical Technologies from
Farmington selected into the 6-month program.

Collaborative for Higher Education Shared Services (CHESS)
Implement Enterprise Resources Planning & Student Information Systems (ERPSIS)

Managing through the Pandemic
¢ All-college Zoom updates.
Delivered PPE and loaned equipment
Makerspace — 750 face shields and 150 hose adapters.
SBDC - 757 jobs saved, $9.6M economic impact
Donation drive for Navajo Nation
Loaned 225 laptops and 62 hotspots to students
Created 7 parking lot wi-fi access points
Provided food from campus pantry to 95 student and 69 children
Issued moratorium on dropping classes and used new grading
system
3,459 iCare notices and student wellness checks
1,262 remote tutoring sessions
e Served as both COVID-19 testing and vaccine clinic site
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Hotels
e TownePlace Suites by Marriott
4200 Sierra Vista Dr.
505.327.2442
e Fairfield Inn & Suites
2850 East Main Street
505.324.0777

Restaurants

e Si Senor Restaurant
4015 East 30t Street
505.324.9050

e Qutback Steakhouse
4921 East Main Street
505.324.2122

e Chil's
4915 East Main Street
505.326.2700

e Applebee’s
4601 East Main Street
505.599.0998

e (Clancy's
2701 East 20th Street
505.325.8176

e Olive Garden
5150 East Main Street
505.324.0546

e Pocketstone Bakery & Cafe
4009 East Main Street
505.278.8284

e 3 Rivers Brewery-Eatery
101 East 20th Street
505.324.2187



https://www.marriott.com/hotels/travel/fmnts-towneplace-suites-farmington/?scid=bb1a189a-fec3-4d19-a255-54ba596febe2&y_source=1_Mzg5MDI1Ni03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
https://www.marriott.com/hotels/travel/fmnfi-fairfield-inn-and-suites-farmington/?scid=bb1a189a-fec3-4d19-a255-54ba596febe2&y_source=1_Mzg5MDExOS03MTUtbG9jYXRpb24ud2Vic2l0ZQ%3D%3D
https://www.sisenorfarmington.com/
https://www.sisenorfarmington.com/
https://locations.outback.com/new-mexico/farmington/4921-east-main-street
https://locations.outback.com/new-mexico/farmington/4921-east-main-street
https://www.chilis.com/locations/us/new-mexico/farmington/farmington?utm_source=google&utm_medium=local&utm_campaign=Chilis
https://restaurants.applebees.com/en-us/nm/farmington/4601-d-east-main-street-84073?utm_source=google&utm_medium=organic&utm_campaign=google_my_business&utm_term=84073&utm_content=website
https://www.clancys.net/
https://www.olivegarden.com/locations/nm/farmington/farmington/1847?cmpid=br:og_ag:ie_ch:loc_ca:OGGMB_sn:gmb_gt:farmington-nm-1847_pl:locurl_rd:1692
https://www.pocketstonebakery.com/home
https://www.threeriversbrewery.com/
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AGENDA
Host Institution: Eastern New Mexico University - Ruidoso
Location: 709 Mechem Dr., Ruidoso, NM
Presenters:
Eastern New Mexico University — RUIAOSO.......ccuiueuiiriineiricece e sttt vttt s aesaenans 8:30-9:00
Eastern NeW MeXiCO UNIVEISITY ...t iviiriirie et estes e et se e st e e e e sae st aessessee snvaessaesueassnsnsnesens 9:00-9:30
Eastern New Mexico University — ROSWEL.........coooviriiee ettt s e 9:30-10:00
BIrEAK et ete sttt ettt ettt et ettt s a she st e en et b et et et e R e b shenee e e n e ben s et et eneenis 10:00 - 10:15
NeW MeXICO JUNION COIIBEE......ci ittt sttt vt s e e st sbe st e e e s e ra et enanas 10:15 - 10:45
CloVvis COMMUNILY COBEE.....iiiuiiiiiiie ettt e e e e e e e sree e e snseeeneeesnreeean 10:45 -11:15
Mesalands COMMUNITY COIEEE.......cumiiriitiece ettt et s et se s et ses s s ssesennns 11:15-11:45
LUNGCRL ettt et st b et s et s s et st e e e et et ea e e a et e R se e et et st aentneeae s 11:45-1:00
New Mexico Military INStIULE.......ccvceerecirecere e st s e eree st sesssseessesessesesessesensnsenennes 1100 — 1:30
Southeast NEW MEXICO COIIEEE......cumiiririe sttt et st s st s es et se s s anesesenssens 1:30-2:00
Host Institution: New Mexico State University Dona Ana — East Mesa Campus
Location: 3400 N. Sonoma Ranch Blvd., Las Cruces, NM
Presenters:
New Mexico State University — DONa ANQ.......cc oottt ettt teveesse e e e seestesaesneeeene 8:30-9:00
NEeW MEXICO State UNIVEISITY...ooiiciiiiiie ittt ettt st e ssa et e et ae e sre e s e e sreansaenns 9:00-10:00
New Mexico State University — AlamOgOrdo.........cccecueeieieineineie et er e e sre e es 10:00 - 10:30
BIEAK . cueive sttt ettt et st ettt et s h st e st e a s b et e e e e R eh shenee e en s ten s et e e en ens 10:30 — 10:45
New MexXico State UNIVErSity — GrantS......ccirvienenieiesececieeseesesereesieessessesstestesresveseesssssessssssenses 10:45-11:15
Western New MeXiCO UNIVEISITY.....cccoiirir ettt ettt sttt ese e e st sae e eeeneeneens 11:15-11:45
LT Vol o TP 11:45-1:00

New Mexico School for the Blind and Visually Impaired.........cccccceovinevnveciecieseceeceeeiseneeceeeeen. 1:00 — 1:30

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400 | Fax: 505-476-8454
www. hed.state.nm.us
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Host Institution: New Mexico Institute of Mining and Technology

Location: 801 Leroy Place, Socorro, NM

Presenters:

New Mexico Institute of Mining and TEChNOIOZY........ccceeeeieieee e 8:30-9:30
UNIVETSity Of NEW IMEXICO....uiiiiertieierisetireete st et vt ste e se s see st eseesseses et assssesesssessasesesseserssnsssnsssensans 9:30-10:30
BIEAK. c. ettt ettt st st be sttt ae e ek ee ek sen Rtk se ke e et senbebtea et senbenens 10:30-10:45
University of New Mexico — Health Sciences CENTEN........occvveevivecee s st 10:45-11:45
LUNCR L ettt sttt e st et et s et e ae s st ae e s e R st et et a se e a e e b se e bt ene st aentneene s 11:45-1:00
University of New MeXico — ValenCia......ccccoeveveeeeiecninereirecece s sesesesiessssssesesesesesnesnesnsssnennnnnns 1:00 — 1:30
UNIVersity Of NEW MEXICO — TA0S....uiiiiierireeerereteeste st etes e sesesesesteses s e stesesesasestessssesessssesessesensssesen 1:30-2:00
University of New MeXiCO — LOS Al@MOS......ccciiieierieiieeeietist e e ee e ste st e sssesaessesess s esessessessenen 2:00-2:30
University of New MeXico — GallUp......ooieiiirieeece ettt st st st e s bt e eee 2:30-3:00
Central New Mexico ComMMUNItY COHBEE......uvivimiiirire et ettt st r e s s aessne e nnees 3:00-3:30
Host Institution: San Juan College

Location: 4601 College Blvd, Farmington, NM

Presenters:

SAN JUAN COIBEE. ..ottt ettt sttt et et es e reete st st e et esbes et e et e et assaseetestesae stenessentassasenes 8:30-9:00
New Mexico Highlands UNIVEISITY. ... i it ettt sttt s e saes s e e ssesresteses e ensas 9:00 -9:30
Northern NEW MeXIiCO COIIREE........uuuiiriireicecece ettt st st e e s s s s sasereste e nen 9:30-10:00
BIEAK vttt ettt bt s e sttt st a et eae et aes et e R e s et eae e s et eneetenen s s ene 10:00 - 10:15
LUNG COMMUNILY COIIBEE....uiiniiiiiie ettt ectee ettt te s e s e e e s e e e s te e e ebaeesnsaeesnneeesnseeaans 10:15-10:45
Santa Fe CommuUNity COEEE......cuviiiiiiiiicecece et e e s sssssessssesssnseneeneene e L0145 — 11215
New Mexico SChoO| fOr the DEaf ...ttt st s b e eees 11:15-11:45
LT Vol o TSR 11:45-1:00

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400 | Fax: 505-476-8454
www. hed.state.nm.us
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Host Institution: Diné College

Location: 1228 Yucca St., Shiprock, NM

Presenters:

DiINE COlIEE...... ettt ettt et ettt et s te st st e e e s et e b e b ersaseeaeebe st ste e sansesbesaes st easane et srenen 9:00-9:30
Southwestern Indian Polytechnic INSTItULE.......cccceiecieeeeece e e 9:30-10:00
Institute of AMErICaN INAIAN AITS.....c.cvvceiieeireeere et sttt et st s e s et er et sesserereee sen 10:00 - 10:30
NaVvajo TeChNICAl UNIVEISItY.....ccccecieieiieeirteece ettt et st st e e s s e b s e s ere st eee 10:30-11:00
LUNGCRL sttt et st et st ea st a st s ek eae st s e et eae se e sen et eae ehenenbea e s st nenbebeeebenenns 11:00-12:00

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400 | Fax: 505-476-8454
www. hed.state.nm.us





